SO GIAO DICH CHUNG KHOAN HA NQI CAP PANG KY NIEM YET CHUNG
KHOAN CHI CO NGHIA LA VIEC NIEM YET CHUNG KHOAN DA THUC HIEN
THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM
BAO GIA- %*ﬁ”iﬂ&A CHUNG KHOAN. MOI TUYEN 80 TRAI VOI PIEU NAY LA
BAT H()P/Pr APZ. N

M C = ONG TV N
b

.l‘f»o
9 ?I

éN * ) olo

.J 1A
KM QBNGD
\ ’ENK&MMA’J
< Q‘

CONG TY CO PHAN KHOANG SAN LUYENKIM MAU
(Gidy chimng nhan DKKD s6 0700382548 do Sé Ké hoach va Dau tw tinh Ha Nam cdp lan dau
ngay 03 thang 08 néim 2009, thay déi lan thir 03 ngay 23 thang 04 ndm 2012)

BAN CAO BACH

NIEM YET CO PHIEU
TREN SO GIAO DICH CHUNG KHOAN HA NOI
(Quyét dinh ding kp niem yét s6. .94 /OD-SGDHN do..SSPHN ngdy .98 thing. 01 5,53m2014

CONG TY CO PHAN KHOANG SAN LUYEN KIM MAU
Dia chi: T4 4, phudong Quang Trung, thanh phd Ph Ly, tinh Ha Nam
Dién thoai: 0351.3851035 Fax: 0351.3855296
Website: www.luyenkimmau.com.vn

CONG TY CO PHAN CHUNG KHOAN CHUNG KHOAN HAMICO
Dia chi: S§ 15 16 B tda nha Ngdi Sao, khu D6 thi méi Pai Kim, Hoang Mai, Ha Noi

Dién thoai: (04) 3540 1398 — Fax: (04) 3540 1399

Website: www.chungkhoanhamico.com.vn

Ba: Ta My Dung

Chre vu: Ké toan truéng

Dia chi: T4 4, phuong Quang Trung, thanh phd Phu Ly, tinh Ha Nam.
Dién thoai: 0351.3883388 Fax: 0351.3855296



Truongnk
04

Truongnk

Truongnk
SGDHN

Truongnk
Text

Truongnk
08

Truongnk
01

Truongnk
2014


CONG TY CO PHAN KHOANG SAN LUYEN

KIM MAU
NIEM YET CO PHIEU TREN
SO GIAO DICH CHUNG KHOAN HA NOI
Tén c6 phiéu : C6 phiéu Cong ty c¢b phan Khoang san luyén kim mau
Loai c¢o phiéu : C6 phiéu pho thong
Ménh gia :10.000 d6ng/cd phiéu

Tong s6 lwrong niém yét : 15.688.000 co phiéu
Tong gia tri niém yét  : 156.880.000.000 dong (theo ménh gia)

[ TO CHUC TU VAN ]

CONG TY CO PHAN CHUNG KHOAN CHUNG KHOAN HAMICO
Pja chi : S6 15 16 B toa nha Ngoi Sao, khu D6 thi méi Pai Kim, Hoang Mai, Ha Noi

Dién thoai: (04) 3540 1398 — Fax: (04) 3540 1399

Website : www.chungkhoanhamico.com.vn

[ TO CHUC KIEM TOAN ]

CONG TY TNHH KIEM TOAN & DICH VU TIN HOC

TP.HCM — CHI NHANH HA NOI

P.24.2, Lau 24, L6 E9, Toa nha Vimeco, Pham Hung - Q.Cau Gidy
Dién thoai: (04) 3782 0045 Fax: (04) 3782 0048



CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH

MUC LUC

)Y B 5
CAC NHAN TO RUI RO ANH HUGO'NG PEN GIA CA CHUNG KHOAN .......cocovsvremrersersessessnsassassnnsens 5
1.1. RUi ro vé bién dong Kinh t&.....cccurrrrmmmmmmmmmmmmmmmmmmmmmmmmmmmmmsssmmmsssssssssssssssssssssssssssssssssssssssssnnnnnnns 5
1.2. RUi ro bién dong chirNg KNOAN....cccurrrrrmmmmmmmmmmmmmmmmmmmmmmmmsmssmsssssssssssssssssssssssssssssssssssssnsnsnnnnnnnns 6
1.4. RUT FO AAC HHU iiissssssssssssssssssssssssss s s s s s e s s e e e e e a0 e e £ £ £ £ £ R R R R R R R R R R R R R R R RRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRRR RS 6
1.5. RUi 10 V& PhAP TUAL ...cviiisssmsssssssssssssssssssnsssssssssssssssssssssssssssssssssssssssssssssssssssssnssssnssnnsnnnnnnnnnnns 7
1.6. RUI FO KNAC...ceuuiiiieeenierrmenssrssmsssrssmssssrsmmssssrsnsssssssnnssssssnnssssssnmssssssnmssssssnnssssssnnnsssssnnnssnsnnnnnnns 7

)Y B 8
NHUNG NGU'O'T CHIU TRACH NHIEM CHINH POI VOTI NOI DUNG BAN CAO BACH .....ccceervurnns 8
2.1 TO ChUPC NIEM YET...eeriieerrrrnerrissnnrssnsrssssssss s s ssssnseassnssessnnsesssnsesssnnsessnnsensanssassneesssnnnsssnnnsnn 8
2.2 TO ChIFC t VAN tiriiieneriiiissnnssiisssssssisssssssissssnss s ssssanssssssssnnssessssnnssssessannnssussannnsnessnnnnsnsssnnnns 8

)Y B 9
CAC KHAT NIEM ....coouiiiriirsnssnsassessesssssssssssssnssssssssssssasssssessessssssssssnssnssssssssssassassnssessnsansassassnssnssens 9

)Y T 11
TINH HINH VA DAC PIEM CUA TO CHUGC NIEM YET....cccvsersmrsmramsnssessessssssssssnssessesssssssassnssnssens 11
1. Toém tat qua trinh hinh thanh va phat tri€n ... —————— 11
1.1. GiGi thi€U V@ CONG tY .ccvvvrrrrrmsssssssssssmssmmsmmmmmsmmmmmmmmssmmssssssssssssssssssssssssssssssssssssssssssnsnsnnsnnnnnnns 11
1.2. Lich st hinh thanh va phat tri@N........ccccccmicimiisrsssrsssrs s ss s esssssssssssssssssssssnssssnssssnssssssssns 11
1. 3 QUA trinh tANG VON ..ciissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnsnsssnsnnnnnnnnnnnnnnns 12
G Y 16
2.2 DIEN GIAT SO A0 vuvvrersersrrarrerserserserssssssassessessssssssssssssssessssssssssssssssesssssssassassassnsessesansassassnssnsans 16
3. Co cau bo may quan ly clla CONG tY: ueeeeeriiiiiimmimmmesessiisisrnnnnssssssssseennnnssssssssssesnnnnnsssssssssssnnnnns 16
c 20 Y I (T 16
c T I oY1= T TR X« o R 16
c T I oY1= T TR X« o R 17

4. Danh sach c6 dong sang lap, cd dong nam giir tir trén 5% von ¢6 phan cia Cong ty va co

ciu cd déng cua Cong ty tinh dén ngay 26/12/2013. Danh sach céng ty me va céng ty con va

cong ty lién két ctia td ChiC NIEM Y&L......ccccvrirmerissmerrssnsrsssssrssssssssssnssssssssssssssssssnsssssnsssssnsssssnns 20
4.1 Co ciu cd dong ciia Cong ty dén thdi diém ngay 26/12/2013 ......cccceveerrrnerssnnessnssssnsssanes 20
4.2 C6 ddng sang 13p tai Ngay 26/12/2013.......cccccrrrmrrsnmrssnssssrssssssssssssnsssssssssssssnssssnssssnsssanes 20
4.3 Danh sach c6 dong nam giir tir 5% von c6 phan tai thdi diém ngay 26/12/2013........... 20
5. Danh sach nhirng cong ty me va cong ty con, nhirng cong ty ma CTCP Khoang san luyén kim
mau dang nam giir quyén ki€m soat hodc quYEn chi Phdi......cccuierrisrrsmmssnnssenssssrssnssssssssnenes 21
5.1 Danh SACh CONG tY M@.uiiiirmrmmmmmmmmmmmmnmmnmnnnsnnnnnnnnnnnnnnnnnnsnsnssssssssssssssssssssssssssssssssssssssssssssssssnss 21
5.2 Danh SACh CONG tY CON.uuviirrmmmmmmmmmmmmmsmmmnnsssnnnsnnnsnnnnnnnnsssssnssssssssssssssssssssssssssssssssssssssssssssssssnss 21
5.3 Danh sach cONg ty li€N KEL.....uuuerrmmmmmmmmmmmmmnmmmnnmnnnmnnsnnnsnnnnssnsnsnssnsssssssssssssssssssssssssssssssssssssnnss 21
6 Hoat dOng Kinh dO@nR .....eeeeeeeemeeiiiiieeiiieneeenneeenennnnnnnnsnsnssssssssssssssssssssssssssssssssssssssssssssssssssnnnns 21
6.1 Cac hoat AOng Kinh doanh ...........eeeeeeemmnmmnmmnmns————— 21
6.1.1 HoQt AONQG SAN XUAT .eeeeeeeemennnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnssnsssssssssssssssssssssssssssssssssssssssssssssssssssssssnns 21

CONG TY CO PHAN CHUNG KHOAN HAMICO Trang 2



CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH

6.1.2 Hoat dong hgp tac dau tu trong linh vu'c khai Khoang.........cccccnnssssssssssssssssnnns 24
6.1.3 Hoat dONg thUONG MaAi...ceeeeeennnnnnnnnnnnnnssnnsssssssssssssssssssssssss s —————————————————— 26
6.2 San lugng san pham/gia tri dich VU qUa CAC NAM ....cceereccrcccrserrscr s ses e e ssnesnnns 26
6.2 Nguyén vat li€u, CAC YEU t0 dAU VAO .....ceummmmmmmnnnnnnnnnnnnnssssssssssssssssssssssssssssssssssssssssssssssssssnns 31
LS 70c J 00 1 o 1T o1 T ] 1 1 33
6.4 Trinh dO CONG NGM@ ....ceeeeeeeeiiiiienieenennnennnennnnnnnnnnnnnnnnsssssssssssssssssssssssssssssssssssssssssssssssssnnnnnnn 34
6.5 Tinh hinh nghién clru va phat tri€n san pham MGi: ....ccccccerrrrerrrssnrnssersnsss s sssssessnes 36
6.6 Tinh hinh kiém tra chit lwgng san pham/dich VU: ......ccccccercccrssssncsssss s s sssessssessssnsssans 36
6.7 Hoat AONG MArkKeting ...cceeeeeeeeeemmnnnmnnmnnmnnnnnnnnnnnsnnnnsnnssssssssssssssssssssssssssssssssssssssssssssssssssssssnss 37
6.8 Nhan hiéu thuong mai, dang ky phat minh sang ché va ban quyén..........ccoimeeeeiiiniennn 37
6.9 Mot sd hop dong tiéu biéu da, dang thu'c hién hodc da dugc Ky Két .....c.vvverriveersssnnnessnns 38
7 Bao cao két qua hoat dong kinh doanh ............eeeeeeeememmmmnnnnnnnnnnnnnnnss————- 38

7.1 Tom tit mot so chi tiéu vé hoat dong san xuat kinh doanh ciia Coéng ty ndm 2011, ndm
2012 va 09 thang NAmM 2013, .ccuuueeremmmmmmmmmmmmmmmmmssnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 38

7.2 Nhirng nhan t6 anh huéng dén hoat dong san xuat kinh doanh ctia Cong ty trong nam bao

cao. 40

8 Vi thé cuia Cong ty so va@i cac doanh nghiép khac trong cling nganh ... 41
9 Chinh sach d0i Vi NGU'Gi 1a0 A0NG ....ceummmmmmmnnnnnnnnnnnnnnnnnnnnssssssssssssssssssssssssssssssssssssssssssssssssssnns 43
10 Chinh SACK €8 tC...uerireersseerserssnrssnessnesssnrsssnessanessmssssnssssnssssnsssnssssnssssnsssnnsssnssssnnssansssnnssnns 44
11 Tinh hinh hoat dong tai Chinh ... rssssssssssssssssnnsnnnnnnns 45
11.1 Cac Chi ti€U CO DAN ...civiirssrssssssssssssssssssssnssssssssssssssssssssssssssssssssssnssssssssnsnsnnsnsnnnnnnnnnnnnnnnnnnns 45
11.2 — Cac chi tiéu tai chinh chill YU ... s s nmasa s e 49
12 Hoi déng quan tri, Ban Giam ddc, Ban Kiém soat, K& toan tru'éng........c.ccceeeerrrsersssnrssaneans 50
s T 0 T T 1T T o 50
12.2 SO YEU IY IO ciiiiiiiemeeuniiiinninnsssssssn i rns s s e e s s s e e e e R RS SRR R R R R R R RRRRRRRRRRRRERRERRRRRRRRRRRRRS 51
i S I T T T 58
14 K& hoach san xuét kinh doanh, Igi nhuén va cé tirc giai doan 2013-2015.........ccccerrrerrnnns 60
14.1 Cin cir dé dat dudc ké hoach Igi nhudn va ¢ tirc N6i trén.......cccceeceerviersserssenssnsssnnnsnns 60
14.2 Pinh hu'dng phat trién chién IUgc clia CoONG ty ....ccevccerrrerrsnrssrrssersssesssasessessssnssssnssssssssns 62
15 Panh gia cia T8 chirc tu van niém yét vé ké hoach Igi nhuin va cf tirc.....ccceevrneen. 64
16 Thong tin vé nhirng cam két nhu'ng chua thuc hién caa té chirc ding ky niém yét ......... 64
17 Cac thong tin, cac tranh chép kién tung lién quan téi Cong ty ma cé thé anh hudng dén gia
ca chirng Khoan Ni@m YE&L: .......ccciiiiiinnmninnssssssssss s nnnees 64
Y 64
CHUNG KHOAN NIEM YET .ocoiiuresusssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss st sssssssasasasssssses 64
1. Loaichirng khoan: C& phi€u phd thONg .....cccccermrrsmrssrsssersssssssssssnssssnssssnsssassssnssssnnsss 64
2. Ménhgia: 10.000 dONG/CO PRIBU.....creeeerrserrrsmrssnnrssnrssnnsssnrsssnsssssessnssssnssssnessassssnnssnnens 64
4. Tdng sd chirng khoan niém yét: 15.688.000 8 Phi€U......cccccrrremrrrmrrsserssnnrssnsessnssssnsssanes 65
5. So lugng co phiéu bi han ché& chuyén nhudng theo quy dinh cua phap luat hodc cua td

Lol 1 11 ol o1y = 3 -1 1 1 T 65

CONG TY CO PHAN CHUNG KHOAN HAMICO Trang 3



CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH

6. Phucng phap tinh gid: e 65
) VR 67
CAC POI TAC LIEN QUAN TOT VIEC NIEM YET...ccverrrrersersnssmssssssssssessssssssssnssnssesssssssassnssnssenss 67
xR o T o0 11 ol (Y 7Y 67
2. TO CHUGC KIEM TOAN .....coerrerrersersmssssassssssssesssssssssssssesssssssssssssnsssssssssssssassnssnssessssansassassnssnnaes 68
PHAN VIL.....ciitiiirnrassessessessssssssssassssssssssssssssssnsssssssasssssassnssnssesssssssasssssnssessesansassassassnssessesansansassnssnnans 69
T8 T o 69

CONG TY CO PHAN CHUNG KHOAN HAMICO Trang 4



CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH

PHAN I

CAC NHAN TO RUI RO ANH HUONG DEN GIA CA CHUNG KHOAN
Cdc nhdn t6 rii ro c¢é thé dnh hwong truc tiép hodc gidn tiép téi két qua hoat dong kinh
doanh ciia Céng ty va/hodc gid ca chitng khodn niém yét ciia Cong ty .

1.1. Riii ro vé bién dong kinh té
4 Toc d phat trién kinh té va cic nganh lién quan

Theo s6 liéu ctia Téng cuc Thong ké, nim 2011 tong san pham trong nudc (GDP) ca
nude ude tinh ting 5,89% so véi cing ky nim ngoai, mirc tang nay thap hon gan 1% so voi
6,78% cua nam trudc, Khu vuc ndng, 1am nghi€p va thuy san tang trudéng 4% so voi nam
trude, dong gop 0,66% vao mirc ting GDP chung ciia nén kinh té. Khu vuc dich vu ting
truong 6,99%, dong gop 2,91%, con khu vuc cong nghiép va xay dung tang 5,53%, dong
gop 2,32%.

Niam 2012, GDP ting 5,03% so v6i cung ky nam 2011. Tuy nhién, trong bbi canh
kinh té thé gidi gap khé khan, chinh phu tap trung thyc hién muc tiéu wu tién kiém ché lam
phat, 6n dinh kinh té vi mé thi mirc ting nhu vay 1a hop ly. Trong d6 khu vuc nong, 1am
nghiép va thily san ting 2,72%, dong gop 0,44 diém phan trim vao mirc tang truong chung,
khu vuc cong nghiép va xay dung ting 4,52%, dong gop 1,89 diém phan tram, khu vuc dich
vu ting 6,42%, dong gop 2,7 diém phan tram.

Tang truong kinh t& nim 2012 dat mtc thap do hau hét cic nganh, linh vuc gip
nhiéu khé khin trong san xuét kinh doanh va tiéu thy san pham, dic biét 1a nganh cong
nghiép ché bién, ché tao. Toc do ting ctia nganh nay cham hon cing ky nam trude va hoat
dong xdy dung giam din dén téc d6 ting cua khu vuc cong nghiép va xay dyng nim nay
tang cham so v&i ciing ky nam trude, tir d6 anh hudong dén muc ting truéng chung cua nén
kinh té.

Theo Tong cuc théng ké tong san pham trong nudc (GDP) 9 thang dau nim 2013
tang 5,14% so voi cung ky nam 2012.

Nhu ciu sir dung nguyén liéu khoang san trong san xudt ctia nhiéu nganh cong
nghiép nhu cong nghiép vat liéu xay dung, cong nghiép nhiét dién, cong nghiép ché tao
may, cong nghiép luyén kim, v/v... chiu anh huéng tir nhiing bién dong ting hodc giam cta
téc do phat trién kinh té trén nhidu quy mo khac nhau. Cac san pham ctia Cong ty duoc tiéu
thy & trong nudc nén bat ky su bién dong ndo cua tinh hinh kinh té trong nudc ciing anh
hudng 16n dén hoat dong san xuét kinh doanh cta Cong ty.

Céc yéu t tich cuc ciia nén kinh té va nganh ciing dang va s& anh hudng tich cuc
dén hoat dong san xuat kinh doanh ctia Cong ty. C6 thé néi trong thoi gian t6i, cac yéu to
kinh t& vi mo nhin chung s€ anh hudng mot cach tich cuc dén hoat dong san xuat kinh
doanh cua Cong ty.

+ Ty gia hoi doai, l4i suat va lam phat:

Nhitng san pham ctia Cong ty déu ban trong nude, nén sy thay doi nao vé ty gia sé it
giy ra nhitng bién dong trong san xuat kinh doanh cho Cong ty. Mat khac, do trong co cau
von dé tai trg cho cac du an cling nhu phuc vu cho hoat dong san xuét kinh doanh luén c¢6
yéu t6 vay no nén bat ky sy thay d6i nao cia 13i sudt trén thi truong cling anh hudng truc
tiép dén két qua hoat dong san xuat kinh doanh cua Cong ty. Trong thoi gian qua 13i suat

CONG TY CO PHAN CHUNG KHOAN HAMICO Trang 5



CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH

cho vay cua cac ngan hang c6 xu hudng giam, day la tin hi¢u tich cuc cho sy phuc hoi cia
nén kinh té. Trong ngin han yéu t6 13i suit chua thuc sy anh hudng nhiéu dén hoat dong
san xuit cia Cong ty do ban lanh dao Cong ty ludn c6 dugc sy chit dong va nhitng diéu
chinh kip thoi trong cong tac diéu hanh. Tuy nhién, trong dai han, cung véi sy phuc hoi cla
nén kinh té va tinh hinh 13i suat trén thi truong bién dong ngay cang phuc tap 1a mot yéu to
riii ro sé& tac dong khong nho téi hoat dong san xuét kinh doanh ctia Cong ty.

1.2. Riii ro bién dong chirng khodn

Khi c6 phiéu ciia Cong ty duoc niém yét, gia cd phiéu ciia Cong ty s& chiu anh huong rat
16n tir bién dong chung cua thi trudng chimg khoan, bién dong trén céc thi truong lién quan
nhu vang, ngoai té, chiu anh hudng tur két qua hoat dong san xuét kinh doanh cua Cong ty,
nhiing thay doi trong chinh sach diéu hanh cta cic co quan quan 1y c6 lién quan nhu Bo Tai
chinh, Uy ban Chung khoan Nha nudc, cac S¢ Giao dich... Do vay, cd phiéu cua Cong ty
niém yét trén S& Giao dich Chung khoan Ha Noi c¢6 kha nang bién dong 16n, tir d6 c6 thé
anh huong dén cac ké hoach huy dong von va lam anh huéng dén ké hoach san xuat kinh
doanh cua Cong ty..

1.3. Riii ro trong qua trinh ting von

Trong ndm 2011, 2012 Cong ty da thuc hién ting von 3 1an tir 2.000.000.000 dong
1én 156.880.000.000 ddng bang hinh thirc phat hanh riéng 1é cho ¢6 dong hién hitu. Hinh
thirc gop von bang tién mat, tai san va bu trir céng no. Viée ting von va mé rong hoat dong
san xuat kinh doanh trong mét thoi gian ngin c6 thé khién cong ty gap nhiéu kho khin
trong hoat dong quén tri diéu hanh va dam bao kha ning sinh lgi trén vbn t6i wu cho cac cd
dong. (Théng tin chi tiét xem tai muc qud trinh ting von)

1.4. Rui ro dac thu

+ Riii ro tir ty nhién
Do dic diém cua nganh nghé, hoat dong san xuét kinh doanh chju anh huong rat 16n
vao cac diéu kién ty nhién nam ngoai kha niang kiém soat ciia Cong ty. Mic du Cong ty da
c¢6 nhiing nghién ciru, khao sat danh gia nham giam thiéu rii ro trong qué trinh san xuét
kinh doanh nhung ciing khong thé tranh khoi nhiing bién dong bat thuong vé dia chat, chat
lugng khoang san, diéu kién thoi tiét, nguyén vat li¢u dau vao...c6 anh huong dén chét
luong nguyén lidu dau ra cia Cong ty dong thoi 1am ting chi phi khai thac, ché bién, anh
huong dén két qua hoat dong kinh doanh. Ngoai ra nhitng bién dong cua thoi tiét nhu mua,
bao Iut, han han ciing 1am anh huéng nghiém trong dén hoat dong san xuat kinh doanh ciia

Cong ty.

Nganh cong nghiép khoang san va luyén kim, vat liéu xdy dung con phu thudc rat
nhiéu vao yéu t6 moi truong, van dé bao vé tai nguyén maoi trudng, xt 1y chat thai sau khai
thac 1a mot thach thirc khong nhé dbi voi Cong ty. Stic ép vé sy gia ting cua cac khoan phi,
phi tai nguyén méi truong, phi xtr 1y chat thai, tién thué dat, phi khai thac tan thu khoang
san... ngdy cang cao cling 1am anh hudéng dén két qua kinh doanh cta Cong ty.

4+ Riii ro vé gidy phép khai thic mé va luyén kim.
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Thoi han khai thdc cac mé cua Cong ty phu thudc vao chinh sach quan ly va khai
thac tai nguyén khoang san ctia Nha nudc trong timg thoi ky. Ngoai ra néu hoat dong khai
thac cia Cong ty khong dap Gmg duogc cac yéu cau ky thuat bat budc ciing c6 thé s& khong
duogc gia han gidy phép khai thac hodc bi rut gidy phép trudc thoi han. Rii ro vé viée bi rat
hoic khong gia han gidy phép khai thic mo tir phia Cong ty vé mat thyc té 1a khong nhiéu
do ning luc va chat lugng k¥ thuat khai thac ciia Cong ty hoan toan dap tng dugc cac yéu
cau chuyén mén. Rui ro tir cac chinh sach cia Nha nudc vé thoi han cip phép khai thac mé
14 mot rui ro can duoc tinh dén trong hoat dong san xuét kinh doanh cta Cong ty.

Luyén kim doi hoi phai co trinh d6 chuyén mén vé cong nghé cao, may moc thiét bi
tién tién hién dai, c6 d6 an toan cao. Luyén kim 1a linh vyuc luén tiém an nhiing yéu tb rui ro
cao vé con ngudi. Tai nan s& rat dé xay ra néu cong ty khong co quy trinh dam bao an toan
lao dong tot dbi v6i ngudi lao déng. Chinh vi vay, yéu té rai ro vé con ngudi trong qué
trinh van hanh day truyén luyén kim 1a rat 16n, anh huong dén hoat dong san xuat kinh
doanh cua Cong ty.

1.5. Riti ro vé Phap luét

Céac cong ty trong nganh chiu anh hudéng rat 1on tir cac chinh sach Nha nuéc nhu
dinh hudng phét trién nganh khoang san, vat liéu xay dung nhimng vu dai, khuyén khich hay
han ché, cac chinh sach vé thué, vé tai nguyén va quan Iy moi truong. Bat ky mot su thay
d6i nao trong cac chinh sach trén déu c6 thé anh huong dén hoat dong san xuét kinh doanh
ctia Cong ty, gy ra bién dong trong loi nhuan.

La doanh nghiép niém yét trén S Giao dich Ching khoéan thanh Ha N1, hoat dong
ctia Cong ty chiu su diéu chinh cta cac van ban Phap luat vé Luat Doanh nghiép, cac vin
ban Phap luat vé chiing khoan va thi truong chig khoan. Ludt va cac vin ban dudi luat dic
biét 1a trong linh vuc chung khoan va thi truong ching khoén dang trong qué trinh hoan
thién, su thay ddi vé mit chinh sach ludn tiém an va khi xay ra, bt cir su thay ddi nao sé it
nhiéu anh huéng dén hoat dong quan tri, kinh doanh ctia Cong ty.

1.6. Rui ro khac

La mdt nhan tb trong téng thé chung cua nén kinh té - xa hoi, hoat dong san Xuét
kinh doanh ctia Cong ty c6 thé chiu danh hudng cia nhing rii ro bat kha khang nhu rii ro
hoa hoan, thién tai, dich hoa...Nhitng rai ro ndy co6 thé xay ra va gy anh huong truc tiép
hodc gian tiép dén tinh hinh hoat dong san xuat kinh doanh ctia Cong ty.
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CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH
PHAN II

NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG BAN CAO
BACH

2.1 To chirc niém yét

Ong: Vii Minh Thanh Chtrc vu: Chu tich Hoi déng quan tri
Ong: Hoang Vin Chung Chtc vy: Téng Giam doc

Ba: Ta My Dung Chuc vu: Ké toan truong

Ba: Lwong Thi Lan Hwong Chuc vy: Truong ban Kiém soét

Chung t6i ddm béao rang cac thong tin va sb liéu trong Ban céo bach nay 1 phu hop
v6i thye té ma chung t6i duoc biét, hodc di diéu tra, thu thap mot cach hop 1y.

2.2 Tbé chirc tir van
Ong: Pinh Ngoc Duong Chuc vy: Tong giam dbc

Ban c4o bach ndy 1a mot phan ciia hd so dang ky niém yét do Cong ty ¢ phan
Chung khoan Hamico tham gia lap trén co s& hop dong tu van véi Cong ty ¢ phan Khoang
san luyén kim mau. Chung t6i dam bao rang viéc phan tich, danh gia va lwa chon ngon tir
trén Ban cdo bach nay da dugc thuc hi€én mdt cach hop 1y va can trong dua trén co sO cac
thong tin va sb liéu do Cong ty c¢6 phan Khoang san luyén kim mau cung cap.
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CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH
PHAN III

CAC KHAI NIEM

1/ “Cong ty”: Cong ty cd phan Khoang san luyén kim mau dugc thanh 13p theo Gidy
chtmg nhan PKKD s6 0700382548 Phong Pang ky kinh doanh S¢ Ké hoach va déu tu tinh Ha
Nam cép lan dau ngay 03 thang 08 ndm 2009, thay d6i lan thir 03 ngay 23 thang 04 nim 2012 .
Cong ty dugc chuyén ddi tén tir Cong ty c6 phan nhya Hamico thanh Céng ty ¢ phan Khoang
san Pai Hoang va sau d6 doi tén thanh Cong ty c6 phan Khoang san Luyén kim mau.

2/ “ Ban cdo bach”: Ban cong bd thong tin ciia Cong ty vé tinh hinh tai chinh, hoat
dong kinh doanh nham cung cip thong tin cho nha dau tu danh gia va dua ra cac quyét dinh
dau tu ching khoan.

3/ “Cod phﬁn”: Vén diéu 1é dugc chia thanh nhiéu phén bﬁmg nhau.

4/ “Co6 phiéu”: Chimg khoan xac nhan quyén va lgi ich hgp phéap clia ngudi s hiru
d6i véi mot phan c6 phan cua Cong ty.

5/ “Co dong”: To chirc hay ca nhan so hitu mot hodc mot s co phan ciua Cong ty va
c6 ding ky tén trong s6 dang ky ¢ dong cua Cong ty.

6/ “C6 tire”: Khoan loi nhuan rong duoc tra cho mdi co phan bang tién miat hodc bang
tai san khac tur nguén lgi nhuan con lai cia Cong ty sau khi da thuc hién cac nghia vu tai
chinh.

7/ “Pai hoi dong co dong”: Pai hoi ddng cd dong cua Cong ty cb phan Khoang san
luyén kim mau.

8/ “Hoi dong quan tri”: Hoi dong quan tri ciia Cong ty ¢ phan Khoang san luyén kim
mau.

9/ “Ban kiém soat”: Ban kiém soat cia Cong ty c6 phan Khoang san luyén kim mau.

10/“Ban Giam ddc”: Ban Giam déc ciia Cong ty c¢6 phan Khoang san luyén kim mau.

11/"Vén diéu 18": Von do tat ca cac co dong dong gop va quy dinh tai Piéu 1.

12/T6 chire niém yét”: Cong ty c6 phan Khoang san luyén kim mau.

13/“T6 chic kiém toan”: Cong ty TNHH Kiém toan & Dich vu tin hoc TP.HCM —
chi nhanh Ha Noi.

14/“T6 chire tw van”: Cong ty c6 phan Ching khoan Hamico
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CONG TY CP KHOANG SAN LUYEN KIM MAU

BAN CAO BACH

Céc tur, nhém tr duoc viét tat hodc dugc nhac lai nhiéu lan trong Ban cdo bach nay cé

ndi dung nhu sau:

KSK
PHDCD
HDPQT
BKS
GD
BGD
CBCNV

TNDN
TSCP
TSLP
VSCH
Giady CNPKKD
S6 CMND
WTO
UBCKNN
HNX
BCTC
CTCP

CONG TY CO PHAN CHUNG KHOAN HAMICO

Cong ty c6 phan Khoang san luyén kim mau

Pai hoi dong c6 dong Cong ty c6 phan Khoang san luyén kim mau.
Hoi dong quan tri Cong ty c¢6 phan Khoang san luyén kim mau
Ban kiém so4t Cong ty ¢ phan Khoang san luyén kim mau

Giam dbc Cong ty c¢6 phan Khoang san luyén kim mau

Ban Giam d6c Cong ty c6 phan Khoang san luyén kim mau

Céan bo cong nhan vién Cong ty co phan Khoang san luyén kim
mau

Thu nhap doanh nghié¢p

Tai san ¢ dinh

Tai san luu dong

Von chi s6 hitu

Gidy chitng nhan dang ky kinh doanh

S6 chirng minh nhan dan

T6 chirc Thuong mai Thé gidi

Uy ban chirmg khoan Nha nudc

S¢ giao dich Chung khoan Ha Noi

Béo céo tai chinh

Cong ty cb phan
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CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH
PHAN IV

TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1. Tém tit qua trinh hinh thanh va phat trién

1.1. Gi6i thiéu vé Cong ty

~ Tén to chirc : CONG TY CO PHAN KHOANG SAN LUYEN KIM
MAU

~ Tén giao dich quc té  : Mineral Ferrous Metallergy Joint Stock Company

~ Tén viét tat : Cong ty Khoang san Luyén kim mau

- Try so chinh : To 4, phuong Quang Trung, thanh phd Phu Ly, tinh Ha
Nam

- Dién thoai :0351.3883.388

- Fax :0351.3855296

- Website . luyenkimmau.com.vn

_ Biéu tuong cua Cong ty :

KS
_ Vbn diéu 18 : 156.880.000.000 dong
_ Giéy chimg nhan PKKD s6 0700382548 do S Ké hoach va Pau tu tinh Ha Nam
cap 1an dau ngay 03 thang 08 nim 2009, thay doi 1an thtr 03 ngay 23 thang 04 nim
2012.

1.2. Lich sir hinh thanh va phat trién

Cong ty c¢6 phan Khoang san luyén kim mau tién than 1a Céng ty c6 phan Nhya
Hamico duoc thanh 1ap ngay 03 thang 08 nim 2009 vé&i sé dang ky kinh doanh la
0700382548, von diéu 1¢ thyc gop ban dau 1a 2.000.000.000 dong. Nganh nghé kinh doanh
chu yéu 1a san xuét va in an cac loai bao bi, cac loai san phém co nguén géc tir nhua va hat
nhua, kinh doanh xuat nhap khau nhwa, gidy va cac san pham tir nhua, gidy.

Ngay 15 thang 11 nim 2010, Cong ty ¢ phan Nhya Hamico tién hanh ting von diéu
1& cia Cong ty tir 2.000.000.000 dong 1én 30.000.000.000 dong bang viéc phat hanh riéng
1¢, dong thoi dang ky thém nganh nghé kinh doanh: Kinh doanh xuét nhap khau may méc
thiét bi cong nghi¢p, quang kim loai céc loai; ché tao gia cong co khi, rat sgi thép, d@)ng,
nhom.

Ngay 09 thang 03 nim 2012 Coéng ty tién hanh thay ddi gidy phép dang ky kinh
doanh, v6n diéu 1é ctia Cong ty tang tir 30.000.000.000 dong 1én 138.000.000.000 va doi tén
Cong ty thanh Céng ty C6 phan Khoang san Pai Hoang. Pong thoi, Cong ty bd sung thém
mot s6 nganh nghé nhu san xudt san pham tir plastic, dai 1y, moi gidi, dau gia; budn ban vat
liéu, thiét bi lép dat khac trong nganh xay dung; ban budn kim loai va quang kim loai; khai
thac d4, cat soi, dét sét...

Ngay 23 thang 04 nam 2012, Cong ty tién hanh thay doi lai gidy phép dang ky kinh
doanh, von diéu 18 Cong ty tang tir 138.000.000.000 dong 1én 156.880.000.000 ddng va doi
tén Cong ty thanh Cong ty C6 phan Khoang san Luyén Kim mau. Dong thoi dang ky thém
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CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH

mot sb nganh nghé kinh doanh nhu san xuét xi mang, vOi, thach cao; san XUt bé tong va
cac san pham tir xi ming va thach cao...

Ngay 25 thang 9 nim 2012, Cong ty dugc UBCKNN chép thuan 13 cong ty dai
chung.

Nganh nghé kinh doanh ciia Cong ty

~ Khai thic, ché bién khoang san;

~ Ban budén may mdc, thiét bj va phy tung may khac;

~ San xuét san pham khéc bang kim loai va cac hoat dong san xuét, dich vu cho nganh
luyén kim va ché tao luyén kim loai;

~ Béan budn kim loai va quing kim loai. Chi tiét: Mua béan st thép

_ Khai thac quang sit;

_ San xuat san pham tir plastic;

_ Ban budn vat liéu, thiét bi lap dit khac trong xay dung;

_ Ban budn nhién liéu ran, 10ng, khi va cac san pham lién quan. Chi tiét: Mua ban va
ché bién than céc loai; Mua ban xang dau, khi ddu moé hoa long va céac san phém lién
quan;

_ Khai thac da, cat, soi, dat sét;

~ Hoat dong dich vu hd trg khai thac mo va quing khac;

_ San xuét xi mang, voi va thach cao;

_ San xuat bé tong va cac san pham tir xi mang va thach cao;

_ San xuat kinh doanh va in 4n céc loai bao bi, cac loai san pham c6 ngudn goc tir
nhua va hat nhua;

_ San xuét, kinh doanhcéc loai may, thiét bi nghanh nhya, dét may, bao bi;

_ Sira chira, bao dudng cai tao cac phuong tién van chuyén;

~ Kinh doanh XNK khoang san v hoa chat;

- Kinh doanh XNK: may, thiét bi cong nghi¢p, quang kim loai céc loai;

~ Ché tao, gia cong co khi, rat soi: thép, ddong nhom;

~ Ché bién d4, khai thac khoang hoa chat va khoang phan bon;

_ San xuét vat liéu xay dung tu dat, dat sét...

1. 3 Qua trinh ting von

Qua trinh ting von ctia Cong ty tir khi thanh 14p cho dén nay nhu sau:

~ Von diéu 1¢ dang ky tai Gidy CNDKKD lan dau 1a 10.000.000.000 dong, tuy nhién
von thyc gop ban dau 1a 2.000.000.000 dong.
Chi tiét von thuc gop (ménh gia:10.000 dong/cp):

STT Co dong S6 CP ding S6 CP thue | Tylé
7 ky gop
1 |[Tong Céng ty 500.000 0 0%
Khoang san Ha Nam
2 | Nguyén Tién Diing 50.000 50.000 | 25%
3 | Nguyén Phii Dtra 450.000 150.000 | 75%
Cong 1.000.000 200.000 | 100%

CONG TY CO PHAN CHUNG KHOAN HAMICO
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CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH
* Lan 1: Phat hanh ting von tir 2.000.000.000 dong 1én 30.000.000.000 dong
Co sd phap ly:
+ Nghi quyét PHPCP s6 03/2010/NQ-DHDCPD ngay 05/11/2010;
+ Gidy chimg nhan dang ky kinh doanh s6 0700382548 thay d6i lan thir 1 do S¢ Ké hoach
va dau tu tinh Ha Nam cap ngay 15 thang 11 ndm 2010.
Chi tiét dot phat hanh:
+ Hinh thuc phat hanh: Phat hanh riéng 1¢
+ S6 luong c6 dong phat hanh: 4 ¢6 dong
+ Gi4 phat hanh: 10.000 dong/cp
+ S6 luwong phat hanh: 2.800.000 ¢ phiéu
+ Gi4 tri phat hanh: 28.000.000.000 dong
+ Ngay phat hanh (thu tién): Ngay 11/11/2010
Danh sach c6 dong sau dot phat hanh:

STT Co dong S6 ¢6 phiéu Ty 18
nim giir

1 Vil Minh Thanh 300.000 10%

2 Lé Trung Kién 150.000 5%
3 Nguyén Tién Diing 300.000 10%
4 Nguyén Pha Dtra 150.000 5%
5 Nguyén Xuan Mai 2.100.000 70%
Cong 3.000.000 | 100%

* Lan 2: Phat hanh ting von tir 30.000.000.000 dong 1én 138.000.000.000 dong

Co sé phap ly:

+ Nghi quyét PHPCPD s6 01/2012/NQ-DHDPCD ngay 05/02/2012;

+ Ching thu tham dinh gia s6 059A/2012/CTTD-AVALUA/01 ngay 20/3/2012;

+ Bién ban dinh gid TSCP s6 02/BBPG ngay 20/03/2012;

+ Gidy chiig nhan diang ky kinh doanh s6 0700382548 thay doi lan thir 2 do S& Ké hoach
va dau tu tinh Ha Nam cap ngay 09 thang 03 nim 2012.

Chi tiét dot phat hanh:

+ Hinh thirc phat hanh: Phat hanh cho c6 dong hién hitu

+ S6 luwong cd dong phat hanh: 05 ¢6 dong
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+ Ty 18 phan bd quyén: theo ty 1& 1: 3,6

+ Gi4 phat hanh: 10.000 dong/cp

+ S6 luwong phat hanh: 10.800.000 c6 phiéu
+ Gi tri phat hanh: 108.000.000.000 ddng

+ Ngay phat hanh (thu tién + gop tai san): Ngay 12/03/2012

Viéc gop von chi tiét nhu sau:

BAN CAO BACH

Poi twong Gép bang Gép bing tai san Tong gép
g6p von tién mat Bu trir Gia tri Theo
(Péng) cong ng (Péng) chirng thu/
(Pong) Bién ban
dinh gia
Nguyén Tién |  2.700.000.000 0 29.700.000.000 Theo chiing | 32:400.000.000
Diing _ thu tham
Nguyén 3.150.000.000 0 34.650.000.000 dinh gia s6 | 37.800.000.000
Xuén Mai 059A/2012/C
A%l Minh |  6.300.000.000 0 0| TTD- 6.300.000.000
Thanh AVALUA/0O
Lé Trung | 9.256.000.000 0 1.544.000.000 1 ngay | 10.800.000.000
Kién 20/3/2012
Cty CP Tap Theo  Bién
doan Khoéang ban dinh gia
san Hamico 493.738.169 TSCb sO
(KSH) *) 20.206.261.831 02/BBBG 20.700.000.000
ngay
20/03/2012

Cong 21.406.000.000 | 493.738.169 86.100.261.831 108.000.000.000

(*) Khoan nay duogc bu tril vio tién thanh toan chuyén nhuong vén tai Cong ty TNHH
Mot thanh vién Vit li¢u xay dung Hamico I1.

Danh sach ¢ dong sau khi phat hanh:

STT Co dong SO co phiéu | Ty 1¢
nam giir

1 Nguyén Tién Diing 4.140.000 30%

2 Nguyén Xuan Mai 4.830.000 35%

3 Vi Minh Thanh 930.000 | 6,74%
4 Lé Trung Kién 1.380.000 10%
5 Dang Quang Tung 450.000 | 3,26%
6 Cty CP Téap doan 2.070.000 15%

Khoang san Hamico
Cong 13.800.000 | 100%
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CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH
*Lan 3: Phat hanh ting vén tir 138.000.000.000 dong 1én 156.880.000.000 dong
Co sd phap ly:
+ Nghi quyét PHPCPD s6 02/2012/NQ-DHDPCD ngay 18/04/2012;
+ Gidy chiing nhan dang ky kinh doanh s6 0700382548 thay d6i lan thir 3 do S¢ K& hoach
va dau tu tinh Ha Nam cap ngay 23 thang 04 nim 2012.
Chi tiét dot phat hanh:
+ Hinh thure phat hanh: phat hanh riéng 1¢
+ S6 luwong c6 dong phat hanh: 01 ¢6 dong 1a CTCP Tap doan Hamico (KSH)
+ Gi4 phat hanh: 10.000 dong/cp
+ S6 luwong phat hanh: 1.888.000 co phiéu
+ Gi4 tri phat hanh: 18.880.000.000 dong
+ Hinh thire thanh toén: Bu trir cong ng (**)
+ Ngay phat hanh: Ngay 08/06/2012
(**) Ngay 04/06/2012, Cong ty c¢b phan Tap doan Khoang san Hamico (KSH) c¢6 ky hop
d6ng chuyén nhuong phan vén gop sd 16/HPCN véi Cong ty cd phan Khoang san luyén
kim mau (KSK) tai Cong ty TNHH Mot thanh vién Vat liéu xay dung Hamico II véi gia
tri hop dong 1a 26.268.201.400 ddng. Dong thoi trong thoi gian d6, KSH phai ndp tién
gop von mua c¢6 phan tai KSK 1a 19.373.738.169 dong. Chinh vi vay, dé thuan loi cho
viéc thanh toan giira hai bén, KSH va KSK dong y bu trir khoan tién noi trén va KSK phai
tra KSH bang tién mat s6 tién 1a 6.894.463.231 dong.
Danh sach ¢ dong sau khi phat hanh:

STT Co dong S0 ¢o phiéu Ty 18
nam giir

1 Nguyén Tién Diing 4.140.000 | 26,39%
2 Nguyén Xuin Mai 4.830.000 | 30,78%
3 Vi Minh Thanh 1.380.000 8,8%
4 Lé& Trung Kién 1.380.000 8,8%
5 Cty CP Tép doan Khoang san Hamico 3.958.000 | 25,23%

Cong 15.688.000 100%

Ngay 19/9/2012, S¢ Ké hoach va Pau tu tinh Ha Nam d3 c6 cong vin sd 948/SKH-
PKKD vé viéc chao ban cb phan riéng l¢ cua Cong ty CP Khoang san luyén kim mau.
Theo ndi dung cong van, ba lan ting vbn ctia Cong ty CP Khoang san luyén kim mau déu
1a thyc hién tdng von cho cd dong hién hiru theo quy dinh tai khoan 2 Piéu 87 Luat Doanh
nghiép.

Ngay 25/9/2012, Cong ty di dugc UBCKNN chép thuan cong ty dai ching .
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2.1 So do:

CONG TY CO PHAN KHOANG SAN
LUYEN KIM MAU

l l l

l

2.2 Dién giai so d0

% Tru sé chinh : Cong ty c6 phan Khoang san luyén kim mau

Dia chi: To 4, phuong Quang Trung, thi xa Phu Ly, tinh Ha Nam.
¢ Xi nghiép luyén kim

Dia chi: Cum tiéu thu cong nghi¢p Nam Chau Son, Phu Ly, Ha Nam
% Doi khai khoang

Dia chi: T6 4, phuong Quang Trung, thi x Phu Ly, tinh Ha Nam
% Xi nghiép ché bién khodng san.

Dia chi: Xa Tan Son — huyén Kim Bang, tinh Ha Nam.
% Cong ty TNHH MTYV Gach Dai Hoang

Dia chi: xa Chan Ly, huyén Ly Nhan, tinh Ha Nam
¢ Nha may gach

Dia chi: xa Chan Ly, huyén Ly Nhan, tinh Ha Nam

3. Co ciu bd may quan Iy ciia Cong ty:

3.1 So do:

CONG TY TNHH MTV Xi NGHIEP LUYEN POI KHAI KHOANG CHE BIEN KHOANG
GACH DAI HOANG KIM SAN
NHA MAY GACH

CONG TY CO PHAN CHUNG KHO fA—sanca %

AT ITAT MARTA AA MARNTA
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CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH
3.2 Dién giai so' do

Pai Hoi dong co dong
Pai hoi dong cd dong 1a co quan co thim quyén cao nhét cua Cong ty, quyét dinh

nhiing van dé thudc nhiém vy va quyén han duoc Diéu 1¢ Cong ty va Phap luat lién quan

quy dinh. Pai hoi ddng cb déng c6 cac quyén va nhiém vu sau:

. Thong qua, sira doi, bo sung Diéu 1é.

«  Thong qua ké hoach phat trién cong ty, thong qua Béo cdo tai chinh hang nam, bao
cdo ciia HDQT, Ban kiém so4t va ctia Kiém toan vién.

. Quyét dinh s6 Thanh vién HPQT.

. Bau, mién nhiém, bii nhiém Thanh vién HDQT, Ban kiém soat.

. Cac quyén khac duoc quy dinh tai Diéu 1& Cong ty.

Hoi dong quan tri
Hoi dong quan tri 1a co quan quéan tri ciia Cong ty c6 05 thanh vién, c6 toan quyén

nhan danh Cong ty dé quyét dinh cac van dé lién quan dén muc dich, quyén lgi cia

Cong ty, trir nhitng vin d& thudc thim quyén Pai hoi dong cd dong. HPQT cb cac

quyén sau:

. Quyét dinh co ciu t6 chuc, bo may cua Cong ty.

. Quyét dinh chién luoc dau tu, phat trién ctia Cong ty trén co sd cac muc dich chién
lugc do PHDCD thong qua.

« B0 nhiém, mién nhiém, cach chuc, giam sat hoat dong ctia Ban Giam déc.

. Kién nghi stra d6i bd sung Piéu 18, bao cdo tinh hinh kinh doanh hang nim, Bao
c4o tai chinh, quyét toan nam, phuong 4n phan phdi loi nhuan va phuong huéng phat
trién, ké hoach phat trién san xuat kinh doanh va ngan sach hang nam trinh PHDCD.

. Triéu tap, chi dao chuan bi ndi dung va chuong trinh cho cac cudc hop PHDCP.

. Pé xuét viéc tai co cu lai hodc giai thé Cong ty.

«  Cac quyén khac dugc quy dinh tai Piéu 1é.

Ban Kiém soat
BKS do PHPCP bau ra gém 03 thanh vién, thay mat cd dong dé kiém soat moi hoat

dong quan tri va diéu hanh san xuét kinh doanh ciia Cong ty. BKS chiu trach nhiém

truéc DPHDCPD va Phap luat vé nhimg cong viéc thuc hién theo quyén va nghia vu nhu:

. Kiém tra s6 sach ké toan va cac Bao céo tai chinh cta Cong ty, kiém tra tinh hop
1y, hop phap ciia cac hoat dong san xuét kinh doanh va tai chinh Cong ty, kiém tra
viéc thyc hién céc nghi quyét, quyét dinh cua HBQT.

. Trinh DPHPCP béo cdo tham tra cic bao céo tai chinh ctia Cong ty, dong thoi co
quyén trinh bay y kién doc 1ap ctia minh vé két qua tham tra cac van dé lién quan
t6i hoat dong kinh doanh, hoat dong ctia HPQT va Ban Giam ddc.

»  Yéu cau HDQT triéu tap DPHDPCD bat thuong trong truong hop xét thay can thiét.

. Céc quyén khac duoc quy dinh tai Diéu 1é.

Ban Tong Giam dbc
Giam ddc do Hai d@)ng quan tri bd nhiém, chiu sy giam sat cua Hoi déng quan tri va

chiu trach nhiém trudc Pai hoi dong cd dong, Hoi ddng quan tri va trude Phap luat vé

viéc thuc hién cac quyén va nhiém vu dugc giao. Pho Giam ddc c6 trach nhiém hd tro
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Giam ddc diéu hanh hoat dong san xuét kinh doanh cua Cong ty. Giam déc 13 nguoi dai
dién theo Phap luat ciia Cong ty. Ban Giam dbc c6 nhiém vu:

« T6 chirc diéu hanh, quan ly moi hoat dong san xuét kinh doanh cua Cong ty theo
nghi quyét cia PHDPCD, quyét dinh ciia HDQT, Diéu 1¢ Cong ty va tuan thi Phap
luat.

. Xay dyng va trinh HDQT céc quy ché quan 1y diéu hanh noi bg, ké hoach san xuat
kinh doanh, ké hoach tai chinh hang nim va dai han ctia Cong ty.

- Pé nghi HDQT quyét dinh b6 nhiém, mién nhiém, khen thuong, ky luat d6i véi
Phé giam dbc, Ké toan trudng.

. Ky két, thuc hién cac hop dong theo quy dinh ctia Phap luat.

« Béo cao HbQT vé tinh hinh hoat dong, két qua san xuét kinh doanh, chiu trach
nhiém trudc PHPCPH, HPQT va Phap luat vé nhitng sai pham gy ton that cho
Cong ty.

. Thyc hién cac nghi quyét cia HDQT va DPHDPCD, ké hoach kinh doanh va ké
hoach dau tu cua Cong ty di dugc HPQT va PHPCP thong qua.

. Céc nhiém vu khac dugc quy dinh tai Piéu 1.

Chirc nang cac phong ban

Phong Té chirc Nhin sw

Phong t6 chtrc nhan sy ¢4 cac nhiém vu va chirc nang sau:
- Xay dung co cdu t6 chitc bd may Cong ty, xay dung ké hoach dao tao bdi dudng, ning
cao trinh do chuyén mon nghi¢p vy, tay nghé cho CBCNV: thuc hién chinh sach, ché do
tién lwong va cac ché do khac ddi v6i ngudi lao dong; quan 1y, diéu hanh cong tac hanh
chinh ctia Cong ty.
- Xay dyng ndi quy, quy ché, quy dinh quan 1y noi bo trong Cong ty.
- Tham muu cho Giam ddc viéc b tri, sip xép lao dong cac phong ban, chi nhanh va xi
nghiép ciia Cong ty cho phul hop véi tinh chat cong viéc phu hop véi luat lao dong durgc nha
nudc ban hanh.
- Quaén Iy, liru trir ho so cua can bd cong nhan vién, gidi quyét nhitng van dé phat sinh vé
quyén loi ciing nhu chinh sach cta nguoi lao dong trong qua khtr va hién tai.
- Phong thuc hién cac chirc nang va diéu hanh moi hoat dong theo su chi dao, quan 1y truc
tiép ctia Ban giam ddc Cong ty.

Phong Tai chinh - Ké todn

Phong Tai chinh - K& toan c6 cac nhiém vy va chirc nang sau:
- Téng hop, ghi chép lai cac s liéu, tinh hinh tai chinh ctia Cong ty; bao cao truc tiép 1én
Ban giam ddc; thong qua tinh hinh tai chinh gitip Giam ddc chi dao hoat dong san xuat kinh
doanh cua Cong ty;
- Thuc hién ché d6 bao cao theo dinh ky, thuc hién tét cic yéu cau kiém todn, thanh tra tai
chinh cua cac cip c6 tham quyén.
- Phan anh chinh xac, trung thuc, day du, kip thoi, r6 rang va dé hiéu toan dién cac mat
hoat dong san xuét kinh doanh cia Cong ty trén nguyén tac ké toan doc lap vé nghiép vu.
- Dé xuat nhimng bién phéap diéu chinh, xur 1y kip thoi nhiing sai 1éch trong hoat dong kinh
doanh va quan ly tai chinh.
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- Phén tich tinh hinh tai chinh trong khai thic mo, tham muu nhimng bién phép cho ké
hoach tai chinh ctia Ban giam déc.

Phong Kinh doanh Tong hop

T6 chirc xay dung cac ké hoach kinh doanh va tham muu cho Hoi déng Quan Tri ciing
nhu Ban Giam ddc dinh huéng phat trién trong trung va dai han ctia Cong ty. Trén co so ké
hoach kinh doanh ciia timg phong ban, timg don vi, phong sé& 1ap ké hoach kinh doanh tong
thé trong ting quy, tmg nam dé trinh Ban Giam déc xem xét phé duyét.

Phong Ké hoach ky thudt

Xay dung ké hoach dau tu sta chira may moc, thiét bi tai cic nha may, cac xi nghiép
phuc vu cho viéc san xuat kinh doanh va khai thac mé tai cac xi nghiép ctia cong ty. Cé van
cho Ban giam ddc ké hoach dau tu may moc thiét bi méi.
- Phong c¢6 chirc nang quan 1y toan bo xudng sira chira, thiét bi may moc hién cé cua Cong
ty.
- Lap ké hoach va cung cép vat tu theo tién d6 thuc té tai cac nha may, cong truong cua
Cong ty.
Céc don vi truc thugc:
Nha may gach

Dia chi: xa Chan Ly, huyén Ly Nhan, tinh Ha Nam.
- Di¢n tich nha may: 60.255m?2.
- Dién tich ving khai thac nguyén liéu: 17ha dat ving nguyén liéu;

- Cong suat nha may: 100 triéu vién/nam;
- Thoi han thué su dung dat: 30 nam.
Xi nghiép luyén kim
Dia chi: Cum tiéu thu cong nghi¢p Nam Chau Son, Phu Ly, Ha Nam
Churc nang chinh:
Luyén kim.
D6i khai khodng
Dia chi: T6 4, phuong Quang Trung, thi xa Phu Ly, tinh Ha Nam
Churc nang chinh:
Khai thac khoang san.
Xi nghiép ché bién kho4ng san
Dia chi: Xa Tan Son — huyén Kim Bang, tinh Ha Nam.
Churc nang chinh:
Ché bién cac loai quing khoang san khac nhau.

Cong ty con:

Cong ty TNHH Gach Pai Hoang

Gidy CNPKKD s6 0700516590 do S& Ké hoach va Pau tu tinh Ha Nam cip 1an dau ngay
22/11/2010. CTCP Khoang san luyén kim mau nam giit 100% vbn cta cong ty TNHH Gach
Dai Hoang.

Pai dién: Ong Dao Pinh Kién - Giam dbc Cong ty
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4. Danh sich c6 dong sang lap, c6 dong nim giir tir trén 5% von c6 phin ciia Cong ty
va co ciu co dong ciia Cong ty tinh dén ngay 26/12/2013. Danh sach cong ty me va
cong ty con va cong ty lién két ciia to chirc niém yét.

4.1 Co céu cd dong ciia Cong ty dén thoi diém ngay 26/12/2013

Bang 1
2 an S6 lwong | SO lwong co Gia tri T
STT Co dong co dong phiéu (VND) trong
(%)
I | Co ddng trong nuéc 306 15.688.000 156.880.000.000 | 100,00
T6 chirc 2 4.158.000 41.580.000.000 | 26,50
2 | Canhan 304 11.530.000 115.300.000.000 | 73,50
II | Co dong nwée ngoai - - - -
1 | T6 chirc - - - -
2 | Canhan - - - -
Tong cong 306 15.688.000 156.880.000.000 | 100,00

(Nguon: Danh sich ¢6 dong ciia Cong ty do VSD cdp)

4.2 C6 dong sang lap tai ngay 26/12/2013 i W W
Theo quy dinh ctia Luat Doanh nghi€p, tinh dén thoi diém hién tai, c6 phiéu cia c6 dong

sang 1ap da hét thoi gian han ché chuyén nhuong.

4.3 Danh sich c6 dong nim giir tir 5% von c6 phan tai thoi diém ngay 26/12/2013
Bang 2

) SO luo Ty
Sﬁ 0 u’,ng y

STT R A o -
Co dong Dia chi CMND/D 9CP~ trong
s6 hiru (%)
T6 6, phuong Quang
CTCP Tap doan Trung — thanh pho
1 | Khoang san Phu Ly — tinh Ha 700189368 3.958.000 | 25,23%
Hamico Nam
Phuong Hai Ba
Nguyén Xuan Trung — thanh phd
2 161134081 1.568. 10,009
Mai Phat L§ - tinh Ha 6113408 568.800 | 10,00%
Nam
Tong cong 5.526.800 | 35,23%

(Nguon: Danh sich ¢6 dong ciia Cong ty do VSD cdp)
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5. Danh sach nhirng cong ty me va cong ty con, nhirng cong ty ma CTCP Khoang san
luyén kim mau dang nim giir quyén kiém soat hoiic quyén chi phéi.

5.1 Danh sach cong ty me
Khoéng co

5.2 Danh sach cong ty con
- Tén cong ty : Cong ty TNHH Gach Dai Hoang.
- Dia chi: xa Chan Ly, huyén Ly Nhan, tinh Ha Nam.
- Nganh nghé kinh doanh chinh: San xuat vat liéu xdy dung tir sét; budén ban may moc
thiét bi va phu ting khac; budén ban vat liéu, thiét bi lap dat khac trong xay dung, kim loai
va quang kim loai...
- Vbn diéu 1é dang ky cta Cong ty: 90.000.000.000 dong.
- Vbn diéu 1é thuc gop (tai ngay 31/12/2012; 30/09/2013): 89.322.517.746 dong.
- Vén gép cia CTCP Khoang san luyén kim mau (tai thoi diém 31/12/2012;
30/9/2013) 13 89.322.517.746, twong tmg ty 1& nam giir 1 100% von didu 18

5.3 Danh sach cong ty lién két
- Tén cong ty: Cong ty C6 phan Cong nghiép khoang san Viét D6 — Hamico
- Pia chi: P6i Bach Tuong, xa C6 Tiét, huyén Tam Nong, tinh Pht Tho
- Nganh nghé kinh doanh:  Kinh doanh khai thac ché bién khoang san, da, kim loai;
kinh doanh van tai...
- Vbn diéu 1é dang ky: 10.000.000.000 dong (Muoi ty dong)
- Vbn diéu Ié thuc gop: 10.000.000.000 dong
- Vbn gop cia CTCP Khoang san luyén kim mau (tai thoi diém 30/9/2013) Ia
2.500.000.000 dong, twong tmg ty 1& ndm giit 25%.

6 Hoat dong kinh doanh
6.1 Cac hoat dong kinh doanh
6.1.1 Hoat dong san xuat

* San xuat Gach Tuynel

Gach tuynel
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Gach tuynel 12 mot trong nhimng san pham chinh ciia Cong ty c6 phan Khoang san luyén
kim mau. Nha may san xuat gach tuynel ciia Cong ty hién tai dang san xuit hai loai san
pham chinh 1a gach tuynel 16 va gach tuynel dic khong 16. Hién nay, nha may dang cha
trong va tap trung san xuat san pham gach dic phuc vu cho nhu ciu cta nguoi dan. San
phém nay hién dang dugc ti€u thu rat t6t tai khu vue tinh Ha Nam va céc tinh l1an can nhu
Nam Pinh, Thai Binh va Ha Noi. San phdm gach dic khong 16 dugc nguoi dan sir dung chu
yéu dé xay dung nha & va cac cong trinh dan dung khac. Gia thanh san xuat ciing nhu gia
ban ctia gach tuynel dic cao hon gach tuynel 18. Ké tir khi cac 10 gach thi cong san xuat
gach dac bi dong cura do chinh sach ctia nha nudc, thi san phém cua cong ty duoc nguoi dan
ua chudng, san lugng ti€u thu 1on. Pay s€ 1a san phém chu lyc cua Cong ty trong thoi gian
toi.

Théng tin vé Nha mdy gach Tuynel:

Gidy chimg nhan dau tu sb: 06121000097, chimg nhan 1an diu ngay 29 thang 06 nim 2011
ctiia Uy ban nhan dan tinh Ha Nam.

Vi tri nha may: Xa Chan Ly, huyén Ly Nhan, tinh Ha Nam

Dién tich xay dung nha may: 60.255m2

Dién tich dung dé lam dudng van chuyén: 7.721m?2

Dién tich mo nguyén li¢u la: 13,9ha

Thoi han sir dung dat: 30 nim

Gidy phép xay dung s6 38/2011/GPXD ngay 26 thang 10 ndm 2011 cta S¢ Xay dung tinh
Ha Nam cap.

Cong suat du kién ctia nha mdy 13 110 triéu vién/nam..

Day truyén dot gach va mdy moc thiét bi tai nha mdy
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Bai nguyén liéu va xe goong vdn chuyén

* San xuat bt da

Véi loi thé 1a doanh nghiép nam trén dia ban tinh Ha Nam, 13 dia diém c6 nhiéu mo da
v6i nhidu loai d4 c6 tinh chéat héa hoc khac nhau, phuc vu lam nguyén vat li¢u dau vao cho
nhiéu nganh cong nghiép va xay dung nén cong ty de dang thu gom cac san pham dau vao
khac nhau véi gia hop ly. Hon nira, rat nhidu d6i tac sin sang hop tac voi Cong ty trong linh
vuc khai khoang dé chit dong ngudn cung. Cong ty co6 thé thué gia cong cic nha may khac
trong viing san xuat cho cong ty khi c6 khach hang dit hang.

San phém bot da dolomit phuc vu cho cac nganh san Xuét:

- Gach Ceramic, gbm st kinh, thily tinh, luyén thép...

- Nudi trong thay san: Lam thtc dn, cai tao moi trudng

- Nong nghiép: Lam phan bén NPK, phan voi (tac dung hip thu nudc, phu hop voi
ving trung cao nguyén kho han); rat hiru ich cho cac cdy cong nghiép nhu mia, lac, bong,
diéu...

San pham Cacbonat Canxi:

- Cong nghiép: Gach Ceramic, gém su, kinh, thuy tinh, son, bot ba tudng, nhua, giéy,
bao bi...

- Nudi trong thuy san: Lam thtc dn, cai tao moi trudng...

- Trang tri ndi that, xay dung.

- Xuét khau.

Céc san pham bot d4 ciia Cong ty c6 nhiing kich thudc khac nhau nhu: 70 - 75 p; Canxi
0,2 mm; Canxi hat 1 - 1,2 mm; Canxi 10 - 20 mm...

* Luyén kim

Nhim sir dung mot cach c6 hi€u qua von dau tu cta chu s& hiru va tang thém nguén thu
cho cong ty, Cong ty quyét dinh dau tu xay dung xi nghiép dé tuyén, luyén kim loai mau
nhu d6ng, chi, kém tai Khu Céng Nghiép Cau Dat, TT Hoa Mac, huyén Duy Tién tinh Ha
Nam.

o Cong ty dang xy dung xi nghiép luyén kim, c6 thé luyén cac loai kim loai mau khac
nhau nhu Pong, Chi, Kém...Hién tai du an dang xdy dung va di hoan thanh 70%
khdi lugong, du kién sang nam 2014 du an sé€ di vao hoat dong va dem lai doanh thu
cho cong ty.
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o Voi quyét tam dau tu vao du an, cong ty cling da moi cac chuyén gia lau nam trong
linh vuc luyén kim vé lam viéc tai xi nghiép, nén du kién phﬁn cong nghé trong linh
vuc luyén kim ctia Cong ty s€ dam bao dugc tinh bén virng, hi¢u qua cao.

o Nguyén li€u dau vao cua Cong ty: Dy kién s€ dugc mua tur cac don vi khac hodc
nhép truc ti€p tir trong nudc hoac nudc ngoai.

o Du kién thi trudng tiéu thu san pham 13 ca thi trudng trong nude va nudc ngoai.

6.1.2 Hoat dong hop tac dau tw trong linh vire khai khoang

Ngoai viéc dau tu xay dung xi nghiép luyén kim, cong ty ciing di thuc hién hop tac
dau tu voi cac cong ty trong linh vyuc khai thac khoang san, trong d6 cha yéu 1a mang khai
thac d4. V&i loi thé hoat dong trong linh vuc ban vat liéu xdy dung (gach tuynel) va mang
luéi khach hang san co, viéc hop tac khai khoang cic mé da ciing s& mé ra co hoi kinh
doanh 16n cho cong ty:

* Hop tic véi Cong ty CP Phdt trién Viét Pé trong dw dn “Xdy dung cong trinh cdi tao
khai thac mo da Granit ban phong hoa”

+ Du an “Xdy dung cong trinh cai tao khai thac mo da Granit ban phong hda”
dugc Uy ban nhan dan tinh Yén Bai cp phép khai thic Granit ban phong héa bang phuong
phap 10 thién tai khu vuc Khu 7, thi tran Thac Ba, huyén Yén Binh, tinh Yén Bai cho CTCP
Khai thic va Ché bién khoang san Toan Phat theo Quyét dinh sé 411/GP-UBND ngay
24/4/2012, thoi han khai thac 13 10 nim ké tir ngay ky gidp phép. CTCP Khai thac va Ché
bién khoang san Toan Phat di ky hop dong hop tic dau tu s6 10/2012/HTDT ngay
06/5/2012 véi CTCP Phat trién Viét D6 vé dau tu du an nay. Tong gia tri dau tu du an nay
du kién 1a 116 ty dong, trong d6 ty 1¢ gop von va phan chia 14i theo ty 1& 50% - 50% tir két
qué khai thac cua dy 4n. Dong thoi, theo quy dinh tai hop dong thi CTCP Phat trién Viét Do
dugc quyén chuyén nhuong phan vén gop ciia minh, kéu goi thém cac ddi tac khac (c6 di
nang luc tai chinh) dau tu vao duy an.

+ Ngay 28/5/2012, CTCP Khoang san Luyén kim mau di ky Hop dong hop tac dau
tu s6 08/VD-LKM/HDKT véi CTCP Phat trién Viét Do, trong 6 CTCP Khoang san Luyén
kim mau gép von cung CTCP Phat trién Viét Do dau tu xdy dung cong trinh cai tao khai
thac moé d4 Granit ban phong héa, theo ty 1¢ gop von va phan chia loi nhuan CTCP Phét
trién Viét Do 1a 75%, CTCP Khoang san Luyén kim mau 1a 25%, thoi han hop dong 1a 5
nam ké tir ngay ky. Tinh dén ngay 30/9/2013, CT CP Khoang san Luyén kim mau da gop
du s tién gop von quy dinh tai hop dong 1 14,5 ty dong.

+ Qui md cua mé da Granit ban phong hoa theo Gidy phép sd 411/GP-UBND ngay
24/4/2012:

* (Cong suit khai thac: 48.000 tAn/nim

* Dién tich khai thac: 1,62 ha

* Thoi han khai thac: 10 nam

Hién tai, m6 d3 bat dau khai thic nd min ra san phém tho, tap két san phém tai mo. Du
kién nam 2014 s& bat dau ban san pham da tho. Néu gia san pham ting trong thoi gian toi,
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B0 phén quan 1y du an khai thac sé can nhic ban mot phﬁn, s6 con lai phuc vu cho muc dich
ché bién. Hién nay, Cong ty dang hoan thién tha tuc xin dit xay duyng nha may tai tinh Phu
Tho, néu thuan loi trong thoi gian téi nha may ché bién s& dugc xay dung nham da dang
hoa va nang cao gia tri san pham.

* Hop tic véi Cong ty CP Khodng sin Phi Kim trong dw dn “Khai théic va ché bién dd
xdy dwng tai M6 niii Dong Tra, dia ban xi Tan Son, huyén Kim Bing, tinh Ha Nam”

+ Ngay 06/8/2010, Uy ban Nhan dan tinh Ha Nam da cap phép khai thac va ché
bién d4 xay dung tai M6 nui Pong Trai, dia ban x4 Tan Son, huyén Kim Béng, tinh Ha
Nam cho CTCP Khai thac va Ché bién da Hiru Phudc theo Quyét dinh s6 124/GP-UBND,
thoi han khai thac 14 30 nam ké tir ngay ky gidp phép. CTCP Khai thac va Ché bién da Hiru
Phudc da ky hop dong hop tac dau tu s6 09/2012/HTDT ngay 20/5/2012 véi CTCP Khoang
san Phi Kim vé viéc dau tu dy 4n nay, thoi han cung khai khac 1a 5 nam. Téng gia tri dau tu
du an nay du kién 13 55,2 ty dong, trong d6 ty 1é gop vén va phan chia 13i theo ty 1& 50% -
50% tir két qua khai thac cua dy 4n. Pdng thoi, theo quy dinh tai hop dong thi CTCP Phat
trién Viét D6 duoc quyén chuyén nhuong phan von gdp cua minh, kéu goi thém céc dbi tac
khéc (c6 du nang luc tai chinh) dau tu vao du an.

+ Ngay 30/5/2012 CTCP Khoang san Luyén kim mau di ky Hop dong hop tac dau
tu s6 18/PK-LKM/HDKT véi Cong ty CP Khoang san Phi Kim, trong d6 Cong ty CP
Khoang san Luyén kim mau gép vén cing CTCP Khoang san Phi Kim dé dau tu khai thac
va ché bién d4 xay dung tai Mo nti Pong Trai, dia ban x4 Tan Son, huyén Kim Bang, tinh
Ha Nam, vé6i ty 1& gop vén va phan chia loi nhuan: CTCP Khoang san Phi Kim 1a 50%,
CTCP Khoéang san Luyén kim mau 1a 50%, thoi han hop dong 1a 5 nam ké tir ngay ky. Tinh
dén ngay 30/9/2013 CTCP Khoang san Luyén kim mau da gop du s tién gop von 1a 13,8 ty
dong.

+ Qui md cia mo da tai nai Pong Trai theo Gidy phép sb 124/GP-UBND ngay
06/08/2010:

* (Cong suét khai thac: 100.000 tin/nim

* Dién tich khai thac: 5,6 ha

* Thoi han khai thac: 30 nam

Hién tai, tai mo da dang bat dau qua trinh khai thac. Tuy nhién, do tuyén dudng giao
thong di qua mé dang duwoc Nha nudc tién hanh sira chita nén viéc khai thac gip kho khin
trong viéc van chuyén may moc va da vi vay téi thoi diém hién tai cong ty van chua co
doanh thu tir du 4n nay. Du kién dau nam 2014 khi hé théng giao thong hoan thanh, viéc
xay dung hé thong may méc hoan thién thi viéc khai thac va van chuyén da trd 1én thuan loi
hon. Khi d6, Cong ty s& thu dugc doanh thu ciing nhu loi nhuan tir dy an. Dong thoi trong
thoi gian nay ban quan 1y du 4n ciing dang tién hanh mua sim cic may nghién d4 dé da
dang hoa san pham ban ra thi trudng vi néu ban san pham tho nhu hién nay vé 1au dai sé bat
loi cho cong ty trong viéc canh tranh cac san pham lam tir d4 cung loai véi cac doanh
nghiép khac.
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6.1.3 Hoat dong thwong mai

bé da dang hoéa cac hoat dong cua Cong ty, bén canh hoat dong san XUuét, cong ty da
xtc tién hoat dong thuong mai, tap trung vao mot sb cac san phém chinh nhu thép, thiét bi
may moc...

6.1.4 Hoat dong dau tu tai chinh

Hai ndm vira qua, trong giai doan cong ty dang chuyén huéng dau tu, nén hoat dong dau
tu tai chinh ctia Cong ty thuc hién trén co so tan dung ngudn vén nhan rdi dé dau tu ngan
han (cho cac ca nhan vay) nham thu 13i suat ¢d dinh, ting hiéu qué sinh 10i trén vén cho
cong ty, dong thoi chu dong trong viéc thu hdi von dé dau tu mua sim, xay dung tai san
phuc vu hoat dong san xuét kinh doanh moi. Tuy nhién, vé trung va dai han, Cong ty xac
dinh tap trung dau tu vao nhitng linh vyc san xuat cbt 16i ma cong ty co thé manh nhu san
Xuét gach, luyén kim, hop tac kinh doanh buén ban cac loai khoang ...Nhiing linh vyc nay
dem lai nguon doanh thu 6n dinh cho cong ty, tuy khong cé nhitng khoan lgi nhuan dot bién
nhung dam bao cho cong ty phat trién 6n dinh.

6.2 San lwong san pham/gia tri dich vu qua cic nim

Co ciu doanh thu cdc sin pham va dich vu nim 2011, 2012 va 9 thang nim 2013

Bang3 Pon vi: Nghin dong
A < Ty Ty 09 thang Ty
STT chi t'el':lec"“g e 1;;1“1‘ trong | Nim 2012 | tromg | nim | trong
: (%) (%) 2013 (%)

1 Doanh thu hoat

. . - - 34.516.985 | 96,30% | 1.032.395 | 38,12%
dong thuong mai

Doanh thu ban gach | _ - 2.434.939| 6,79% 0l 0,00%
Tuynel

Doanh thi bn thép | - - | 12.598.346 | 35,15% | 1.032.395 | 38,12%

Doanh thu ban mady | . - 19.483.700 | 54,36% 0| 000%
moc thiet bi
2 ,

Doanh }hu ban | _ - 1.327.093 | 3,70% | 1.675.808 | 61,88%
thanh pham
Doanh thu ban bgt |  _ - 1.327.093 | 3,70% | 1.675.808 | 61,88%
dda

Téng cong - - 35.844.078 | 100% | 2.708.203 | 100%

(Nguon: BCTC kiém todn nam 2011, nam 2012 va BCTC 09 thang nam 2013 ciia Cong ty)
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Bang 4 Pon vi: Nghin dong
ST Chi tiéu Hop Nam | Ty Nam 2012 Ty 09 thang | Ty trong
T nhit 2011 | trong trong nam 2013 (%)
(%) (%)

1 | Doanh thu hoat

A . - - 32.992.545 | 50,10% | 1.042.415| 2,50%
dong thuong mai

Doanh thu ban

thép - - 12.598.346 | 19,13% | 1.032.395| 2,48%

Doanh thu ban
mdy moc thiét bi

- - 19.483.700 | 29,59% 0 000%

Doanh thu ban

han (% - 910.500| 1,38%|  10.020| 002%

2 | Doanh thu ban

thanh phim - - 32.860.432 [ 49,90% | 40.598.183 | 97,50%

Doanh thu ban

gach Tupnel - - 31.533.339 | 47,88% | 38.922.375 | 93,47%

Doanh thu ban bot
da - - 1.327.093 | 2,02% | 1.675.808 4,02%

Téng cong - - | 65.852.977 | 100% |41.640.598 | 100%

(Nguon:BCTC kiém todn nam 2011, BCTC hop nhat kiém todn nam 2012 va BCTC hop
nhdt 9 thang nam 2013 ciia Cong ty)

Nam 2011, Cong ty dang trong qua trinh thuc hién tai co cau va chua trién khai hoat
dong san xuat kinh doanh do d6 Cong ty khéng c6 doanh thu tir hoat dong san xuat, kinh
doanh thuong mai ma doanh thu ctia cong ty 1a tir hoat dong dau tu tai chinh ngan han (cho
c4 nhan vay) tir nguon von nhan rdi.

Niam 2012, Cong ty hoan thanh céc dot phat hanh tang vén, dau tu mé rong cac linh
vuc hoat dong san xuét kinh doanh. Bén canh hoat dong chinh 1a san Xuat gach Tuynel,
nhiéu hoat dong thuong mai kinh doanh thép, may moc, thiét bi...da dugc cong ty chi trong
va déy manh. Tt thang 6/2012, cac hoat dong san xuét kinh doanh cua cong ty dan di vao
on dinh va phét trién. Vi vay, doanh thu nim 2012 ctia cong ty da c6 budc ting trudng
manh.

Doanh thu thuin nim 2012 ctia Cong ty dat hon 65 ty dong, trong d6 doanh thu tir
hoat dong san xuat dat 32,80 ty dong, twong tng 49,90%, trong d6 doanh thu tir san pham
gach Tuynel ctia Cong ty con dat hon 31,5 ty dong va doanh thu tir san pham bot dé cua
cong ty me 1a 1,3 ty dong.

Doanh thu tir hoat dong thuong mai trong nim dat 32,99 ty dong, twong tng 50,10%
téng doanh thu thuan, trong do phat sinh chu yéu tur hoat dong kinh doanh méay mdc, thiét bi
v6i gid tri hon 19,4 ty dong va 12,6 ty dong tir viéc kinh doanh thép.

* Doanh thu ban than la doanh thu ban nguyén liéu diw thira tir san xudt gach tuynel.
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Chin thang ddu nim 2013, nha may gach di vao hoat dong 6n dinh, cong ty da giam
dan cac hoat dong thuong mai dé tap trung vao san xuit. Do d6, doanh thu 9 thang dau nam
2013 dat 41,64 ty dong, trong d6 cht yéu 1a doanh thu tir san pham gach tuynel 38,92 ty
ddng, chiém toi 93,47% tong doanh thu 9 thang cia cong ty.

Co ciu lpi nhudn gop cdc san pham va dich vu nam 2011, 2012 va 9 thang néim 2013

Bang5 Pon vi:Nghin dong
Ty Ty 09 Ty trong
ST | Chi tiéu cong ty | Nam | frong y trong | thang | /DTT (%)
Nam 2012
T me 2011 | 1T [T /DTT | nim
(%) (%) 2013
1 [Lgi nhuan gop
hoat dong thuong - - 10.784.577 | 30,08% | -823.409 -39,62%
mai
Loi nhudn ban
gach - - -112.500| -0,31% 0 0,00%
Loi nhudn ban
thép - - 1.493.530 | 4,16% | -823.409 -39,62%
Loi nhudn ban
L, A - - 9.403.547 | 26,23% 0 0.00%
mdy moc, thiét bi
Loi nhudn ban
han - - 0| 0,00% 0 0,00%
2 | Loi nhuan gop ban o, | 1.182.77 o
hang thanh phim - - -112.893 | -0,31% 4 56,91%
Loi nhudn ba
o i : 112893 | -0.31% | 17T 50919
Tong cong - 10.671.684 | 29,77% | 359,365| 17,29%

(Nguén: BCTC kiém todn ndm 2011, nam 2012 va BCTC 09 thang nam 2013 ciia Cong ty)
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Bang 6 Pon vi:Nghin dong
Ty Ty trong Ty
ST .. | Nam | trong /DTT 09 thang trong
hi tiéu H hat am 2012
p | ChiteuHepnbat fo 0, | ppp| Nam20 (%) | nam2013 | /DTT
(%) (%)

1 |Lo¢i nhuan gop hoat

. . - - 11.713.929 | 17,79% 27.817 0,06%
dong thuong mai

Loi nhugn ban thép - - 1.493.530 |  2,27% 27.817| 0.06%
Loi nhudgn ban mdy

o - - 9.403.547 | 14,28% 0ol 0.00%
moc thiét bj
Loi nhudn ban than - 816.852 | 1,24% 0| 000%

2 |[Logi nhuan gop ban
\ \ 2 - - 3.644.077 5,53% | 20.544.713 | 49,34%
hang thanh pham

Loi nhuan ban gach ; ; 3.756.970 |  5.71%|19.361.939 | 46,50%

Loi nhudn ban bot

da - - -112.893 | -0,18% | 1.182.774| 2,84%

Téng cong - - | 15.358.005 | 23,32% | 20.572.530 | 49,40%

(Nguon:BCTC kiém todn nam 2011, BCTC hop nhat kiém todn nam 2012 va BCTC hop
nhdt 9 thang nam 2013 ciia Cong ty)

Niam 2011 Cong ty chua di vao hoat dong san xuét, kinh doanh nén khong phat sinh
doanh thu cting nhu 191 nhudn tir nhitng hoat dong nay.

Loi nhuan gdp nim 2012 cta cong ty dat mirc 15,358 ty dong, trong d6 loi nhuin
gop tur hoat dong thuong mai dat 11,7 ty déng (kinh doanh may moc va kinh doanh thép,
than), chiém 76,27% téng loi nhuan gdp va lgi nhuan gdp hoat dong san xuét (san Xuat gach
clia cOng ty con va san xuat bot da) dat 3,64 ty dong, twong tng 23,73 % tong loi nhudn
gop. , ,

Hoat dong san xuat gach tur cong ty con tuy dat ty trong doanh thu cao nhat, tuy
nhién do nam 2012 14 nam dAu tién van hanh nha may nén chi phi hoat dong san xuét gach
tuynel tuong ddi cao, do d6 loi nhuan g0p tr hoat dong nay chi dat 3,8 ty déng.

Hoat dong thuong mai trong nim dua lai ngudn loi nhuén chu yéu cho cong ty.
Trong d6 loi nhuan gop tir kinh doanh may méc, thiét bi dat 9,4 ty dong va tir kinh doanh
thép dat gan 1,5 ty dong.

Chin thang dau nim 2013, cong ty tip trung nguodn lyc chi yéu cho hoat dong san
xuét gach Tuynel tai cong ty con. Hoat dong tai nha may gach da di vao on dinh, gia von
cho hoat dong nay da dugc giam thiéu, do d6 loi nhuan gop tir hoat dong nay trong 9 thang
dau nam 2013 dat 19,36 ty dong, chiém tdi 94,12% tong loi nhuan gop trong ky.
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Co ciu doanh thu va lgi nhudn hoat dong tai chinh nam 2011, 2012 va 9 thdng nim
2013

Bang 7 Pon vi: Nghin dong
2 on Ty Ty Ty
sT|  Chitiéu Nim tmflg Nim tmﬁg 09 théng tm‘zg
T Cong ty me 2011 (‘;A>) 2012 (‘;A)) nam 2013 (‘;A))
I | Doanh thu 100% 100% 100%
hoat dong tai | 3.962.279 2.277.636 397.720
chinh
Doanh thu tie 99,999% 99,98% 100%
hoat dong cho | 3.962.246 2.277.207 397.720
vay
Y ) /) [9)
DN(.)a'nA‘h thft.tu’ 33 0,001% 429 0,02% 0 0%
ldi tién guri

(Nguon: BCTC kiém todn ndam 2011, nam 2012 va BCTC 09 thang nam 201 3ciia Cong ty)

Bang 8 Pon vi:Nghin dong
Ty Ty 09 Ty
Chi tiéu 3 A
ST ’ Nam trong Nim 2012 trong thimg trong
T Hop nhit 2011 (%) (%) nam (%)
2013
I (1] () (\)
Doanh thuhoat | 5 50 579 | 10071 5578838 1097 701,875 100%
dong tai chinh
Doanh thu tur 99,999% 99,93% 99,95%
hoat dong cho 3.962.246 2.277.207 701.515
vay
e 157 19 0 0
l?i)an}f thu tr lai 33 0,001% 1631 0,07% 360 0,05%
tién gui

(Nguon:BCTC kiém todn nam 2011, BCTC hop nhat kiém todn nam 2012 va BCTC hop
nhdt 9 thang nam 2013 ciia Cong ty)

Niam 2011, tin dung ngudn von nhan rdi Cong ty da thuc hién dau tu tai chinh ngan han
bang viéc cho ca nhan vay voi 13i suat trung binh 13 1,25%/thang nham tao thu nhap va chi
dong trong viéc thu hdi von dé dau tu mua sim tai san phuc vu cho hoat dong san xuat kinh
doanh méi. Lai tir hoat dong cho vay nay chinh 12 nguén thu va lgi nhuan cta cong ty trong
nam 2011. Cac khoan vay nay da va dang dugc cong ty thu hdi dan. Tai thoi diém cubi nim
2011, tong so tién cho vay ca nhan dat 33 ty dong thi dén thoi diém 30/09/2013 dy ng cho
vay ¢4 nhan ctia cong ty chi con 13,51 ty dong.
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6.2 Nguyén vat li€u, cac yeéu to dau vao
» Nguyén vat li¢u, cac yeu to dau vao chi yeu

- Poi véi nha may gach:

Nguyén vt liéu dau vao 1a dat sét, than, dau, dién nudc....

Céc thiét bi khai thac nhu: may xtic, may Ui, 6 to tai.

Céc thiét bi phuc vu cho viéc hoat dong tai nha may nhu: Xe nang, xe tai, may nghién, may
tron, may tao hinh...

Céc thiét bi phuc vu cho day truyén dot va séy: vat liéu xay dung, cac thiét bi chiu lua. ..

- Nha may gach chinh 13 noi c6 ving nguyén liéu dat sét doi dao (dat sét 1a nguyén liéu
chu yéu dé san xuét gach) nén viéc cung tng ludn on dinh, viéc van chuyén nguyén liéu t6i
nha may d& ton rat nhiu chi phi... ngoai ra cong ty con co6 nhung hop dong cung cip
nguyén liéu nhu than thi ¢6 nha cung cép 1a Céng ty TNHH Long Thanh, dat, phuong tién
vén tai thi c6 nha cung cip 1a Tong Cong ty Dau tu phat trién nha va D6 thi Nam Ha Noi. ..

- Xi nghiép luyén kim:

Nguyén vat lidu dau vao cta xi nghiép 1a cac loai quang khoang san khac nhau nhu: nhém,
ddng, sat...Ngoai ra Cong ty con nhap céac loai phé liéu kim loai vé luyén tai ché.

Nguyén liéu ddu vao dé phuc vu cho viéc luyén kim gom c6: dién, xing dau, than 14 nhimg
nguyén lidu chil yéu phuc vu cho viéc luyén kim;

Nhitng nguyén lidu dau vao 1a tai san cd dinh cia xi nghiép nhu 10 luyén, hé thong dién
phuc vu dién phan, bé chura, cac hé théng khuon, xe may céc loai...

- Khai thac khoang san:

Nguyén vat liéu dau vao 1a may moc thiét bi nhu xe 6 t6, mdy xtic, may ui, khoan, min,
xang dau... phuc vu cho viéc khai thac va van chuyén quing dén noi tuyén, luyén va dén
tay ngudi mua. Nhitng mé ma cong ty khai thac thuong phan tan dan trai & nhiéu noi nén sé
phai dau tu nhiéu may moéc trang thiét bi.

- Ché bién kho4ng san

Ché bién khoang san 1a mot san pham quan trong ctia Cong ty, cac ngudn khai thac quing
hoic mua bén ngoai vé dugc cong ty tuyén dé ting ham luong, sau d6 sé tién hanh chuyén
sang xuong luyén hodc ban truc tiép cho nguoi tiéu thy.

Chinh vi vay, nguyén vt liéu dau vao ciia xi nghiép nay s& rat nhiéu cac loai may moc khac
nhau nhu: cac loai xe van chuyén, day truyén tuyén quing, cac loai héa chat phuc vu cho
viéc tuyén. Ngoai ra con cac chi phi thiét yéu khac nhu xing dau, dién, than. ..

»  Swon dinh cia cac nguon cung cap:

Nhin chung, voi cac mo da dugc cap gidy phép khai thac van con hiéu luc cling nhu nhitng
mo dang trong thoi han xin gia han c6 trir lwong twong d6i cao va chat luong tot, ngudn
cung Ung vat liéu dau vao cho hoat dong san xuét cia Cong ty ludn 6n dinh va doi dao, dap
mg day du nhu cau thi trudng va ké hoach san xuét kinh doanh ciia Cong ty trong timg thoi
ky. Nguodn cung tmg nhién liéu thiét yéu nhu xang, dau ciing rat 6n dinh vé sb luong ciing
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nhu chét lugng vi Cong ty da c6 dugc quan hé doi tac bén chat trong nhiéu nim véi cac nha
cung tng nhién li¢u trong pham vi tinh cling nhu mot vai tinh thanh trén ca nudc.
Danh siach mdt s6 nha cung cép vt tu nhién liéu cho Céng ty.

Bang 7
A 1 % . San pham
STT Tén nha cung cap Dia chi £
cung cap
R Duong Mac Thi Budi, phuong Vi May moc,
Cong ty co phan H o : i o
1 onety CO. phian Hut Hoang, thanh pho Nam Dinh, tinh Nam thiét bi cac
Thinh ) :
Dinh loai
Cong ty c6 phan Khai ,
5 thé(():nfé théob}; é;lrgé He;u Xa Tan Son, huy¢n Kim Bang, tinh Ha ba nguyén
] Nam liéu
Phude
3 Cong ty c6 phan Co dién | Phuong Quang Trung, thanh phé Pha Ly, | May méc
va xay dung Thanh Tung tinh Ha Nam thiét bi
4 Cong ty c¢o phan Thuong | Puong Tran Pha, phudng Quang Trung, Xine diu
mai xiang dau Xuan Hoa thanh ph6 Phu Ly, tinh Ha Nam 8
ong ty c6 phan Dién 1 ; :
s | Comgtycophandienluc |y o Trdn Pha, Phit Ly, Ha Nam Pién
Ha Nam
Tong Cong ty Pau tu phat s ,
o.nXg o?g ‘y Aau 'u phd Cum Cong nghi¢p Cau Giat, huyén Duy | Dat, phuong
6 trién nha va D06 thi Nam O . nm L
Caons Tién, tinh Ha Nam tien van tai
Ha No6i
7 Cong ty c¢o phan Tap T6 6 phudong Quang Trung, thi xa Phu Vit tu xay
Poan Khoang san Hamico Ly, tinh Ha Nam dung
Cong ty c6 phan Cong
8 Nghiép chiu Itra Hung Sao P09, Chi Linh, Hai Duong Gach chiu Itra
Pao
9 CA(A)ng ty TNHH Tu Yén Thon TarflATﬁrig, X?l Quavrng ?héu, huyén Gach chiu lira
xay dung Phuong Minh Viét Yén, tinh Bac Giang
10 Cong ty TNHH Long Phu Hoa, thi tran Hoa Mac, huyén Duy Than
Thanh Tién, tinh Ha Nam

>  Anh huéng ciia gia ca nguyén vt liéu t6i két qua hoat dong kinh doanh ciia Cong
ty:

Nguyén li¢u chu yéu phuc vu san Xuét cua Cong ty duoc khai thac truc tiép tai cac
moé va mua & cac mo lan can. Vi vay, nhitng chinh sach quan Iy vi mé cua nha nude trong
quan 1y ngudn tai nguyén khoang san s& anh hudng rat 1én dén ngudn nguyén liéu ctia Cong
ty. Bat cir mot sy thay d6i nao vé chinh sach déu anh huong dén két qua kinh doanh cta
Cong ty. Nguon thu mua nguyén vat lidu ciing anh hudng rat 1on béi gia ca, ciing 1 van dé
anh hudng truc tiép dén hoat dong san xuat kinh doanh ctia Cong ty.

Ngudn cung ung ning lugng cho Cong ty 1a cic Cong ty kinh doanh xiang dau
trong nude. Nhin chung sd lwong cung cép nhién liéu xang dau rat 6n dinh vé sé luong va
gia ca xang dau duoc thuc hién theo quy dinh ctia Nha nudc. Tuy nhién ké tir diu nam 2012
cho dén nay, gia ca xing dau trén thé gidi ciing nhu trong nudc di ting kha manh do nhu

CONG TY CO PHAN CHUNG KHOAN HAMICO Trang 32




CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH
cau st dung ting 1én, kéo theo chi phi dau vao cho san xuat ciia Cong ty ciing tang lén.
Dién bién gia ca nhién liéu trén thi truong trong thoi gian téi s& co anh huong dang ké toi
hoat dong san xuét kinh doanh ctia Cong ty.

6.3 Co céu chi phi
Ty trong chi phi cia Cong ty qua cac nam:

Bang 10 Pon vi: Nghin dong)
Nim 2011 Nim 2012 09 thang nim 2013
Stt Chi tiéu Giatri | Tyl¢/ | Giatri | Ty1§/ | Giatri Ty 1§/
(d@ong) | DTT (ddng) DTT (dong) DTT
1 ey A ’
Gid von bin i - | 25.172.395 | 70,23% | 2.348.838 | 86.73%
hang
2 | Chi phi ban hang - - - - - -
3 | Chiphi QLDN | 126.566 - 522.676 | 1,46% | 352.758| 13,03%
4 hi phi tai -51.743
Chi phi tas i i 51.743 | 0,14% 1,91%
chinh (*)
Téng cong 126.560 - | 25.746.814 | 71,83% | 2.649.853 97,85

(Nguon: BCTC kiém todn ndm 2011, nam 2012 va BCTC 09 thang nam 2013ciia Cong ty)
(*) Pay la khodn hoan nhdp dw phong dau tw trong nam 2012

Bang 11 (Pon vi: Nghin dong)
Nam 2011 Nam 2012 09 thang nam 2013
Stt|  Chi tiéu Giatri | Ty 18/ | Giatri | Ty1&/ | Giatri | Tyl
(d@ong) | DTT (ddng) DTT (ddng) DTT
1 .7 A ,
Gid von bin i - | 50.494.972 | 76,68% | 21.068.069 | 50,60%
hang
2 | Chi phi ban hang : : 94732 | 0,14% | 626369 |  1.50%
3 | Chiphi QLDN | 126.566 | 1.136.094| 1,73% | 1.150.677| 2.76%
2 Tom o
Chi phi tai ; | 4.026.483| 6,11% | 3.068.778 |  7.37%
chinh ’
Téng 126.566 - | 55.752.281 | 84,66% | 25.913.893 | 62,23%

(Nguon:BCTC kiém todn nam 2011, BCTC hop nhat kiém todn nam 2012 va BCTC hop
nhdt 9 thang nam 2013 ciia Cong ty)

Nam 2011, Cong ty chua c6 doanh thu hoat dong chinh nén cling chua phat sinh chi
phi gid von hanh ban ciing nhu chi phi ban hang ma chi phat sinh chi phi quan ly. Nam
2012, Cong ty bat dau cé doanh thu tir hoat dong san xuat kinh doanh, do d6 chi phi gid von
hang ban va chi phi ban hang ciing phat sinh. Ty trong gia vén hang ban trén doanh thu
thuan trong nim 2012 1 76,68 %, trong 09 thang nam 2013 ty 18 nay giam xudng con
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50,60%, nguyén nhan 1a do thoi gian nhiing thang dau nim 2012 nha mdy gach hoat dong
chua on dinh va van con chay thir nén gia thanh san pham con cao, tuy nhién, nam 2013
nha may di di vao 6n dinh va ning suat hoat dong cao din dén gia thanh thip hon nim
2102.

Chinh sdach qudan Iy chi phi:

Cong ty dang tién hanh kién toan lai bd may t6 chirc va hoat dong theo hudng tinh
gon cac phong ban, chuyén mon hoa cic cong doan san xuét, nang cao cong nghé san xuat,
hién dai héa qua trinh khai thac va ché bién tinh quing dé giam thiéu chi phi va nang cao
hiéu qua hoat dong. Ngoai ra, Ban lanh dao Cong ty ciing quéan triét tinh than tiét kiém
trong lao dong san xuat tGi timg can bd cong nhan vién nham muc dich giam dinh muc tiéu
hao nhién li¢u, nang luong trong cac khau san xuat dé nang cao hiéu qua hoat dong san xuét
kinh doanh cua Cong ty.

6.4 Trinh d) cong nghé

Hién nay Cong ty dang sir dung nhiing cong nghé va trang thiét bi trong tham do,
khai thac va san xuat khodng san, vat lidu xay dung rat phu hop véi dia chit cac diém mo
thudc chii quyén, ciing nhu dap tng nhimg yéu cau khit khe vé dam bao an toan san xuat,
bao vé mdi trudng sinh thai. Cac ddy chuyén nghién, dap, phan loai va tuyén khoang cia
Cong ty dugc san xuét trong nude va nhap khau & nudc ngoai.

Day truyén san xuat clia cong ty tao ra nhiing san pham tinh luyén dugc cac déi tac
danh gia cao. Vat lidu xay dung ctia Cong ty dugc san xuit mot cach da dang bao gom ca
gach tuynel 18 va gach tuynel dic duoc khach hang danh gia rat cao va tiéu thu rat tot.

DAy chuyén san xuit gach tuynel

Pat nguyén liéu sau khi duoc khai thac, s& van chuyén vao bai tap két nguyén licu
ctia nha may. Tiép tuc, dat nguyén liéu s& dugc can va nhao dong thoi cho than tron déu sau
d6 cho vao may tao hinh dé tao ra gach mdc tuynel thd, gach tuynel thé s€ dugc van chuyén
ra san phoi kho tai nha can kinh, gach kho dugc 60% sé& dua vao 10 sdy. Khi siy xong gach
dugc chuyén vao 10 nung, nung xong s& dugc chuyén ra bai tap két dé ban cho khach hang.
San pham tao ra 80% 1a san pham loai A1, 20% 1a A2, A3 (chénh léch gia trén thi truong
khoang 20%).
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Cong nghé luyén kim

Quang, céc loai phé liéu dau vao trude khi vao 10 luyén kim duogc tién hanh phan loai
va loai bo nhitng tap chat. Sau d6 duoc dua vao 10 nung, trong 10 nung sé tiép tuc dugc tach
bo cac tap chit cho dén khi con san phém tinh luyén, dat tiéu chuan s& duoc chuyén ra may
can hodc khuon dtc dé tao ra san pham theo yéu cau cua khach hang. San pham duoc tao ra
s€ duoc chuyén ra by phan lam ngudi. San phém sau khi dugc 1am ngudi s€ dugc chuyén

sang bo phan dong goi dé ban tryuc tiép cho khach hang.
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Cong nghé khai thac va ché bién khoang san

Quing duoc khai thac bang hinh thie dao tryc tiép hodc nd min tai bii, quing tiép
tuc dugc phan loai dé ban truc tiép hoac van chuyén vé nha may. Tai nha may, quang dugc
phan loai, tach ra dé dé dua vao xudng tuyén, quing tiép tuc dugc dap, nghién, rung,
sang...sau d6 chuyén ra bai tap két ban tryc tiép cho khach hang. Hodc san pham s& duoc
tiép tuc cho vao tuyén bang cac hinh thirc khac nhau nhu hoa chat, dién phan. ..

Khai thac quiang

v

Phéan loai va van chuyén (ban truc
tien hoac van chuvén vé cong tv)

v

Phan loai dé dwa
vao xiréng tuvén

v

Nghién, dap, rung,
sang...

v

L 4

Tuyén chinh (h6a
chat, dién phan...)

6.5 Tinh hinh nghién ciru va phat trién san pham méi:

B6 phan Nghién ctru va phét trién san pham méi ciia Cong ty trong nhitng nim qua
da tap hop dugc nhitng can bd nong cbt, ¢6 trinh d6 chuyén mon cao, dudi su chi dao truc
tiép ciia Ban Tong Giam dbc da khong ngimg nghién clru, tim toi va phat trién nhimng san
pham méi nham dem lai hiéu qua kinh té ngay cang cao cho Cong ty. Mot trong nhimng
thanh tyu noi bat cia Ban Tong giam doc 1a dd cung véi cac can bo nghién ctru cia cac
Cong ty khac trong nganh, sang ché ra cong nghé va quy trinh san xuat, cho ra san pham dat
chat lugng cao.

6.6 Tinh hinh kiém tra chat lwgng sin pham/dich vu:

Cong ty rat chu trong dau tu cho khau quén 1y, giam sat chat lugng san pham tir khai
khoang, san xuét vat liéu xay dung dén timg cong doan. P& du tiéu chuan bén ra thi truong,
cac san pham cua Cong ty déu phai trai qua nhitng cong doan kiém tra, gidm sat sau:
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Pbi véi vat liéu xay dung: tai bii cung cap dat dé san xuat, Cong ty ciing chon lya nhiing
loai d4t phu hop va phai dat tiéu chuan. Bo phan quan 1y san xut ciing phai kiém tra tir
khau tao hinh dén khi san phrflm ra 10 ban cho khach hang, tranh viéc that thoat va tao ra
nhing san pham kém chét luong.

Pbi v6i luyén kim: 12 nganh doi hoi phai co trinh d6 cong nghé, tay nghé ky thuat cao.
Chinh vi vay, khau kiém tra chat luong san pham 1a rat quan trong, tir khau tuyén lya dau
vao dén khau luyén, doi hoi do chinh xac cao va an toan.

Pbi voi khai thac va ché bién khoang san:

- Tai cac mo déu cb cac can bd chuyén mon truc tiép giam sat qua trinh khai thac, sang loc
quang nguyén khai

- Sau d6 quing nguyén khai duoc dua vao quy trinh sang loc, nghién tuyén voi cac méy
moc hién dai, san phém sau tuyén chon s€ dugc dua vao phong thi nghiém dé phan tich ham
luong quang. Chi nhitng 16 san pham c6 chat luong tét, du tiéu chuan bén ra thi trudng méi
dugc phép luu kho san pham.

- Toan bd qua trinh kiém tra chit luong san phiam quing ciua Cong ty déu duoc ap dung
theo quy chuan nghiém ngjt.

- Tai hién truong thi cong déu co luc lugng gidm sat ky thuat hién truong, thi nghi€ém hién
truong truc tiép kiém tra, giam sat chat luong cong trinh

6.7 Hoat dong Marketing

Bén canh thuc hién t6t cong tac quan ly chat luong, s luong san pham, Cong ty
cling rat chl trong cong tac quang bé, gidi thiéu san pham, phan phdi san pham va dich vu
mot cach tot nhét ti khach hang. Mdi thanh vién trong cong ty c6 nghia vu quang ba
thwong hiéu va san pham cua minh ra ngoai thi truong. Trong nhitng nim qua Cong ty da
thuc hién rat tot hoat dong marketing theo nhing dic thi riéng c6 ctia minh va da dat dugc
nhirng hiéu qua cao. San pham cta Cong ty dang hinh thanh mét thuong hiéu cé uy tin trén
dia ban tinh va céc vung lan can.

6.8 Nhin hi¢u thwong mai, ding ky phat minh sang ché va ban quyén
Logo va nhan hiéu ctia Cong ty c¢6 phan Khoang san luyén kim mau:

%
KSWK

Biéu tuong trén dugc Cong ty thong nhat ding 1am nhén hiéu cho cac san pham va dich
vu cua Cong ty. Hién nay, Logo va nhan hiéu cta cong ty chua thuc hién dang ky ban
quyeén.
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BAN CAO BACH

Bang 12 Pon vi: Nghin dong
; \ . : Tong gia tri
ST e on SéHop | Thoihan | oup phdm | oo aa
Daoi tac A Hop dong £ op dong
T dong : cung ¢ap [ (4,999 VND)
Cong ty c¢b6 phan
2012/H h
01 | Thuong mai vat tiew | SO20P2H 5y 0015 | O3 20.800.000
. . bKT-TM tuynel
xay dung Hamico
Cong ty TNHH Long | 26/2012/H Gach
02 1/12/201 15.500.000
Thanh DKT-LT 311272015 tuynel
Cong ty cb6 phan|15/2012/H Gach
1/12/201 20.000.
03 Thuong mai Hamico | BPKT-TMH 311272015 tuynel 0.000.000
Cong ty TNHH
1/2012/H
04 | Thuong mai dich vu 0172012/ 31/12/2013 D4 hat 3.200.000
. X \ i PMB-HD
san xuat Hoang Diéu
Cong ty c¢b6 phan Maéy moc
05 82/HPKT 1/12/2014 . 11.220.000
Khoang san Phi Kim 311220 thiét bi
Cong ty TNHH Thuy
2012/H
06 | tinh Malaya-Viét 2)8[2T0 / 31/12/2014 Bot da 28.000.000
Nam
Nha may bao bi|03/2012/H
07 Thanh Chau BKT 31/12/2014 Bao PP 6.300.000
Cong ty co phan Pa D4 x4
08 | Op lat va xay dung Ha | 04/2012 31/12/2014 y 35.000.000
A dung
Noi
Cong ty cb6 phan
09 |thuong mai van tai %7122;)12/1{ 31/12/2013 | Ba dolomit 5.200.000
qudc té Bao Linh
Tong 145.220.000

(Nguon: Céng ty c6 phan Khodng san luyén kim mau )
7 Bio cio két qua hoat dong kinh doanh

7.1 Tém tit mot s chi tiéu vé hoat dong sin xuit kinh doanh ciia Cong ty nim 2011,
nam 2012 va 09 thang nam 2013.
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Bang 13a Pon vi: Nghin dong
—
STT CE:; :;é‘l;e Nim 2011 | Nam 2012 ,f;)nfm ::I;h;;‘li
- 2011 (%)
1| Téng gi4 tri tai san 33.901.214 | 177.768.258 | 424,37 | 166.647.825
2 | Vén chi s¢ hitu 33.114.795 | 158.623304| 379,01 | 158.482.360
3 | Doanh thu thuin .| 35.844.078 .| 2708203
4 | Loinhudn tirhoat dong | 3 ¢35 5141 15374001 | 222.62|  456.069
kinh doanh
5 | Loi nhuan khac 29202 | -1.239.866 S| -597.013
6 | Loi nhuan truée thué 3.826512| 11.135.035| 190,97 |  -140.944
7 | Loi nhuan sau thué 3.156.872|  8.041310| 15472|  -140.944
8 T’y 16 loi nhuan tra co i 117.06% i i
tlre ’
9 | LNST/VCSH binh quén 15,37% 8,39% ; ;

(Nguon: BCTC kiém todn ndm 2011, nam 2012 va BCTC 09 thang nam 2013ciia Cong ty)

Bang 13D Pon vi: Nghin dong
+- 50 VOi
hi tié ths
STT If ! nllell;t Nim 2011 | Ndm2012 | nim I?:m za(;llgj,
op 2011 (%)
I | Téng gia tri tai san 33.901.214 | 210.705.804 | 512,53 | 218.277.640
2 | vén chu s6 hitu 33.114.795 | 158.623.304 | 379,01 | 174.400.129
3 | Doanh thu thuin -| 65.852.977 .| 41.640.598
4 | Loinhuan tirhoat dong | 5 ¢35 714 | 12379534 | 222.74|  16.428.580
kinh doanh
5 | Loi nhuan khac 29202 | -1.244.498 ; -597.013
6 | Loi nhuan truéce thué 3.826.512 | 11.135.035| 190,97| 15.831.567
7 | Loi nhuan sau thué 3.156.872 | 8.041310| 15472| 15.831.567
g |Loinhugnsauthuécua| 5 5007 | goa1310| 15472| 15.831.567
c6 dong cong ty me
9 Ty 1¢ loi nhuan trd co i 117.06% i i
tire ’ 0
10 | LNST/VCSH binh 15.379% $ 39, ] ]
quan ’ ’

(Nguon:BCTC kiém todn nam 2011, BCTC hop nhat kiém todn nam 2012 va BCTC hop
nhdt 9 thang nam 2013 ciia Cong ty)
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Téng tai san va von chi so hiru ctia Cong ty ndm 2012 ting manh so voi nam 2011 do
nam 2012 cong ty da thuc hién tang vén nhanh tir 30 ty dong 1én 156,88 ty dong dan dén
tai san cd dinh ting manh va phat sinh cac khoan dau tai chinh dai han.

Nam 2011 cong ty khong c6 doanh thu tir hoat dong san xuat kinh doanh chinh. Loi
nhuan sau thué cia nim dat 3,16 ty d@)ng dén hoan toan tir 13i tién cho vay ca nhan va lai
tién giri.

Loi nhuén sau thué nam 2012 dat 8,04 ty déng tang 154,72% so v&i nam 2011. Loi
nhuan nay chii yéu dén tir viéc ban may moc thiét bi ctia Cong ty me. Hoat dong san xuat
gach tuynel tai cong ty con trong nam thu dugc két qua kha quan vé doanh thu, tuy nhién
do dang trong giai doan diu san xuét nén chi phi san xuat cao, vi vdy cong ty con khong
c6 loi nhuan trong ndm 2012.

Chin thang ddu nam 2013, lgi nhuan sau thué cong ty me 16 141 triéu dong, tuy nhién
lgi nhuén sau thué tur hop nhat tang manh, dat muc 15,83 ty déng, lgi nhudn nay chu yéu
tir Cong ty con. Nguyén nhan 1a do nam 2013, cong ty tap trung ngudn lyc vio hoat dong
san xudt gach tai cong ty con va giam dan ty trong ddi v6i cac hoat dong thuong mai nhu
mua ban may moc thiét bi, thép ...

Chin thang dau nam 2013, doanh thu thuan dat 41,64 ty déng, lgi nhuén sau thué dat
15,83 ty dong, twong duwong dat 27,76% va 33,68% ké hoach nam 2013.

7.2 Nhitng nhén t6 anh hwéng dén hoat dong san xuat kinh doanh ciia Céong ty trong
nam bao cao. ]

¢ Nhirng nhan to thuin loi
Chinh sdach cua Nha nwoc: Khoang san va xay dung la nhitng nganh dugc Nha nudc danh
cho nhiing chinh sach vu dai vé hoat dong khai thac & nhimg ving c6 co s¢ ha ting kém
phat trién, nhing doanh nghiép c6 ky thuat, cong nghé ché bién tién tién, khai thac va sir
dung tai nguyén hiéu qua mang lai gia tri va hiéu qua kinh té cao.

Nguén luc sdn xudt: Hién tai, nguén luc san xudt cla Cong ty van dang rat ddi dao, véi
cac mo khai thac c6 trir luong 16n. May moc thiét bi san xuat hién dai tién tién. Viéc can
lam hién nay ciia Cong ty 1d mé rong san xuét vé quy mo, nang cao ning lyc san xuat dé c6
thé khai thac duoc t6i da nguodn tai nguyén da dugc cap phép va tao ra nhitng san pham chat
lugng cao, tan dung tdi da loi thé sin c6 cua Cong ty.

Nguon lwc con ngwoi: V6i d6i ngli CBCNV tan tdm, tay nghé cao, duoc diéu hanh boi
nhitng can b, lanh dao co6 trinh d¢ chuyén moén cao, Cong ty c6 du ndi luc dé phat trién
mot cach manh mé& va bén viing trong nhitng nam téi.

Thj trwong tiéu thu sdn phdam: Nhu cau tiéu thy cac san phdm cta Cong ty nhu quing céac
loai, cac san phém tr luyén kim, gach tuynel.. .déu rat 16n. Hon nita Cong ty da xay dung
dugc nhitng kénh tiéu thy, xuat khau san pham rat on dinh voi gia tri hop dong 16n, thi
truong khong chi ¢ trong nudc ma con md rong ra nudc ngoai.
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% Nhirng nhén t6 kho6 khiin

Tinh hinh kinh té trong va ngodi nwéc: Kinh té thé gigi va Viét Nam vira trai qua mot giai
doan hét strc kho khin va méi chi bat dau phyc hdi nén van con rat nhiéu nhimng thir thach
trong thoi gian tdi. Cac nganh cong nghiép nhin chung déu giam cong suat san xuét, kéo
theo dau ra cho san pham ciing bi thu hep lai trong thoi gian qua. Gia vat liéu dau vao tir
dau nim 2011 da ting khd manh ciing gy ra nhitng kho khan nhat dinh trong van dé quan
1y, hoach dinh chi phi san xuat ctia Cong ty. Nganh x4y dung trong nhitng nim vira qua gip
rat nhiéu kho khan, sire tiéu thu gach giam di 10 rét, nhat 1a nhitng thanh phé 16n.

Cong tdc quan Iy ciia Cong ty: Mic du c6 trir lwong mo doi dio, nhung van dé quan 1y,
khai thac mot cach hiéu qua nhét nhiing loi thé dang c6 ciing 1a mot thach thirc khong nho
d6i véi Cong ty khi tinh trang khai thac tu do, khai thac 1au dién ra hét sirc phirc tap.

8 Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong cling nganh
% Vi thé ciia Cong ty trong nganh

V6i nhitng chinh sach vu dai nham thu hit dau tu cta tinh Ha Nam vao linh vuc khai
thac va ché bién khoang san, vat li¢u xay dung, dac bi¢t vdi nhiing doanh nghi¢p cd cong
nghé khai thac tién tién, ddm bao an toan hé sinh thai cling nhu stc khoe cia ngudi lao
dong truc tiép san xuat, Céng ty co phan Khoang san luyén kim mau dang c6 nhiing loi thé
dang ké so voi nhitng doanh nghiép cung nganh nghé trén dia ban tinh. Néu so sanh voi
nhiing doanh nghiép c6 truyén thdng 1au nam vé khai thac khoang san, san xuat vat liéu xay
dung. Cong ty van la mot doanh nghiép tré. Tuy nhién, v6i quyét tim don dau cong nghé,
Cong ty da nghién ctru va dua vao san xuat nhiéu loai may moc, thiét bi, quy trinh hién dai
nhim nang cao t6i da ning suét ciing nhu giam thiéu nhitng tic dong xau téi méi truong va
canh quan xung quanh, dam bao sirc khoe an toan cho ngudi lao dong. Vi nhitng dé an
phat trién san xuét kinh doanh, Cong ty luén dugc UBND, céc ban nganh c6 lién quan ciia
tinh Ha Nam tao diéu kién ti da cho viéc cip phép, khai thac san xuat kinh doanh.

% Trién vong phit trién clia nganh

Két qua diéu tra dia cht cho thdy Viét Nam d4 phat hién ra nhiéu mo quing chi kém,
vang c6 gia tri va phan bé rai ric ¢ nhiéu noi. Cac loai khac nhu quing chi kém, quing
dong, quing thiéc, quang nhom tap trung nhiéu ¢ TAy Ninh, LAm Pdong, Ha Giang, Cao
Bang, Lang Son, ... riéng quing kim loai quy nhu vang di dugc diéu tra phat hién ¢ nhiéu
vung trén ca nudc va mdt vai mé da dugc dua vao khai thac. Nhu vay, trlt lugng va cac loai
khoang san kim loai cia Viét Nam 1a kh4 phong phu. Nhitng nim gan day, san luong khai
thac, ché bién va xuat khau mot sé loai khoang san ting manh, déng gop tich cuc vao ting
truong ciia mot sd dia phuong va ca nude. Khai thac khoang san ludn dem lai cho doanh
nghiép nhitng ngudn loi dang ké. Do vay hién nay c6 rat nhiéu doanh nghiép c6 ning lyc tai
chinh va san xuat dang tip trung vao viéc xin cap phép tham do va khai thac quing. Khoang
san kim loai luon dugc danh gia 1a ngudn tai nguyén quy hiém va c6 y nghia quan trong
trong su phat trién cta nén kinh té. Cac chuyén gia kinh té déu nhan dinh ring nganh khai
thac khodng san sé& tiép tuc ting truong cho du kinh té thé gidi c6 phat trién cham lai trong
mot vai nam toi.
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Tuy nhién, bén canh nhitng mat tich cuc dat dugc, chung ta cling dang phai ddi mat vai
nhiéu vain dé vé méi truong. Qua trinh khai thac moé phuc vu cho loi ich ciia minh, con
ngudi di 1am thay d6i moi truong xung quanh. Yéu t6 chinh gy tac dong dén moi truong la
khai truong cua cdc mo, bai thai, khi doc hai, bui va nudc thdi... lam pha vo can béng diéu
kién sinh thai, dd duoc hinh thanh tir hang chuc triéu nim, gy ra su 6 nhiém ning né d6i
v6i moi trudng va 13 van dé cap bach mang tinh chat xa hoi va chinh trj ciia cong dong.

Céc hoat dong khai thac khoang san da gdy ra nhiéu tac dong x4u dén méi truong xung
quanh, viéc st dung chua thuc sy c6 hi€u qua cac nguén khoang san ty nhién; tac dong dén
canh quan va hinh thai moi truong; tich tu hoac phat tan chét thai ran; lam anh huong dén
ngudn nude, 6 nhidm nude, 6 nhiém khong khi, 6 nhidém dat; lam anh huéng dén da dang
sinh hoc; gay tiéng 6n va chin dong; su c¢d moi truong; ticdong dén cong nghiép noéi chung;
tac dong dén kinh té - xa hoi; gay anh hudng dén sitc khoe va an toan cia ngudi lao dong
“Pé nganh cong nghiép khai khoang nay phat trién bén viing, cin quan tdm toi xir 1y 6
nhiém va bao vé mdi truong”

Nganh san xuit vat liéu xdy dung ciing hira hen c6 mot twong lai twoi sang khi nén kinh
té di vao on dinh, cac nganh xay dyung, bat dong san bat dau phat trién tré lai. Hon nita, khi
nha nudc cAm toan bd cac 1o dbt gach thu cong, cling tao diéu kién cho cung vé gach ra thi
truong giam di rd rét. Tao diéu kién cho, nhitng nha may san xuét gach tuynel ra doi phat
trién manh dap ing nhu cau cua thi truong.

Luyén kim 13 nganh san xuit duoc nha nuéc khuyén khich, vi tdp quan xudt khau
khoang san thd ra nudc ngoai dem lai hiéu qua kinh té thap, lam chay méau ngudn tai
nguyén qudc gia. Hon nita, trong ngudc nganh cong nghiép ning dang phai nhap khau
nhiing nguyén liéu dau vao.

Trong mang san xuat gach tuynel, hién tai cong ty dang van hanh hé théng cong nghé
moi tién tién, gia thanh san xuat ra mot vién gach ré hon rat nhiéu so v6i cong nghé cil, nén
gid ban ra ngoai thi truong ciing thap hon so véi gia ban cia cac doanh nghiép khac trén
cung dia ban. Cac doanh nghiép san xuat gach tuynel khac dang hoat dong cim chimg vi
tinh hinh kinh té va bat dong san khé khan. Nhung ddi véi Cong ty, luong gach san xuét ra
khong du cung cap cho thi truong. Pay 1a mot loi thé ma rat it doanh nghiép c6 thé lam
duoc.
<> Panh gia vé sy phit hop dinh hwéng phat trién ciia Cong ty véi dinh hwéng ciia
nganh, chinh sich ciia Nha nwéc, va xu thé chung trén thé giéi.

Cong nghiép khai khoang va vt liéu xdy dung 1a nganh dau tu 16n, ¢6 hiéu qua kinh
té cao, nhat 1a khi tang truong kinh té doi hoi nhiéu cac nguyén nhién liéu ddu vao, nho d6
cac Doanh nghi€p hoat dong trong linh vuc nay s€ thu dugc lgi nhuédn 16n. Tuy nhién, lgi
thé 1a vay nhung cic Cong ty hoat dong trong nganh chiu su anh hudng rat 16n tir cac chinh
sach nha nuéc nhu dinh hudng phat trién nganh khoang san, xdy dung, nhiing uu dii,
khuyén khich hay han ché...Thém vao d6, chi phi khai thac moé va van hanh nha may phu
thudc rat nhidu vao gia ca nhién liéu nhu xing, dau va gia ca nhiing nguyén nhién liéu nay
trong nhitng ndm gan day lién tuc bién dong, anh huong 16n dén két qua khai thac néu
khong c6 ké hoach dai han trong viéc du trit nhién liéu hop 1y. Ptng trudc tinh hinh trén

CONG TY CO PHAN CHUNG KHOAN HAMICO Trang 42



CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH

Cong ty ciing dd c6 nhimg ké hoach phat trién phi hop véi dinh huéng phat trién cta
nganh, chinh sach cta Nha nudc, va xu thé chung trén thé gidi nhu :

- Lap quy hoach phat trién bén viing cho cac moé hién Cong ty dang khai thac hoic da dugc
cap phép va sé& tién hanh khai thac trong thoi gian tdi. Xem xét tinh dong bd va toan dién tix
giai doan khdo sat, tham do, khai théc ché bién, st dung c6 tinh dén yéu td bao vé mdi
truong canh quan thién nhién.

- Tién hanh d6i méi cong nghé, may moc, thiét bi va day chuyén san xuat, quan 1y hién dai
dé tan thu ngudn tai nguyén, da dang hoa va ning cao chat lugng san pham.

- Nghién ctru cong nghé thu hoi cac khoang chat va nguyén t6 cong sinh trong cic mo.
Nghién ciru 4p dung cong nghé ché bién va sir dung lai cac chat thai nham hinh thanh cong
nghé it hodc khong phé thai cong nghiép.

- Xay dung quy hoach cong tac quan 1y dé gop phan khai thac, ché bién hop 1y va sir dung
tong hop, tiét kiém ngudn nguyén nhién liéu va tai nguyén khoang san cho ting mo khai
thac, loai khoang san, ving khoang san.

9 Chinh sach dbi véi ngudi lao dong

% Tinh hinh va s6 hrong nguoi lao dong trong Cong ty

Chat lugng nguén nhan lyc 1a mot trong nhiing yéu t6 quan trong quyét dinh sy phat
trién 1au dai va bén vimg, do vay Cong ty ludén dit muc tiéu xay dung d6i ngii nhan vién co
trinh do chuyén mon, tay nghé cao, tac phong phuc vu chuyén nghiép 1én hang dau trong
chién lugc phat trién cia minh. Tinh dén ngay 30/09/2013, sb lugng can bo nhan vién, cong
nhan khai thac va xay dung cua Cong ty 1a 130 nguoi.

Bang 14 Don vi: Nguoi
Yéu t6 30/09/2013
B S6 luong nhan vién 130

Phéan theo trinh do chuyén moén

F Trén dai hoc 0
F Daihoc 20
B Cao dang, Trung cap 30
F Khac 80

Phén theo théi han hop dong

B LD khong thuoe dién ky HDLD(TGD, PTGD, KTT) 03
B Hop dong khong xac dinh thoi han 80
B Hop dong lao dong c6 thdi han tir 1-3 nim 20
B Lao dong hop dong ngin han duéi 1 nim 27

(Nguon : Cong ty ¢é phdan Khodng san luyén kim mau )
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% Chinh sich dao tao, lrong thwéng, tro cap
4+  Chinh sach dao tao

Cong ty chu trong viéc déy manh cac hoat dong dao tao, boi dudng, dac biét 1a vé ky
nang nghiép vu chuyén mon ddi v&i nhan vién nghiép vu. Viéc dao tao tai Cong ty dugc
thuc hién theo hudng sau:

- Péi voi lao dong truc tiép: mo cac 16p boi dudng tai chd dé nang cao trinh do tay nghé va
su hiéu biét cia nguoi lao dong vé nganh. Cong ty tién hanh dao tao va dao tao lai nham
nang cao hi¢u qua lao dong cua céc lao dong hién cd. Nguoi lao dong cling luén dugce
khuyén khich va tao diéu kién tham gia cac 16p dao tao nang cao trinh d6 vé chuyén mén
nham dap tng duoc yéu cdu méi trong cong tac.

- Doi voi lao dong cac phong chuyén mon nghié€p vu, Cong ty luon tao dicu kién tham gia
hoc v6i nganh nghé chuyén mon phu hop véi yéu cau cong viée, tham gia cac 16p hoc boi
dudng nghi¢p vu ngan han vé cac ché dg, chinh sach cia Nha nudec...

4+  Chinh sich thuwéng

Nhim khuyén khich dong vién can bd cong nhan vién trong Cong ty gia ting hiéu
qua dong gop, ting ning suat chat luong hoan thanh cong viée, Cong ty c6 chu truong khen
thuong kip thoi ddi voi ca nhan va tap thé co nhidu dong gop xdy dung cho Cong ty ciing
nhu cac sang kién 1am ting hiéu qua cong viéc. Viéc xét thudng cin cir vao thanh tich ciia
cac ca nhan hoac tap thé trong vi¢c thuc hién tiét kiém, sang kién cai tién vé ky thuat, vé
phuong phap td churc kinh doanh, tim kiém dugc khach hang moi, thi trudong moi, hoan
thanh xuét sic nhiém vu duogc giao, dat dugc hi€u qua cao trong kinh doanh, chéng lang
phi. Bén canh d6, Cong ty ciing xu ly, ky luat thich ddng nhiing cd nhan c6 hanh vi gay
thiét hai dén hinh anh va hoat dong san xuat kinh doanh ctia Cong ty.

+  Ciac ché d9, chinh sach khac ddi v6i ngudi lao dong

Cong ty thuc hién céc ché d6 bao dam x3 hoi cho nguodi lao dong theo Luat lao dong,
Noi quy lao dong. Cong ty luén quan tdm dén doi sdng va cai thién diéu kién cho can bo
cong nhan vién. Do hoat dong trong Iinh vuc khai thac mé nén rui ro tai nan lao dong hoan
toan c6 thé xay ra bat ngd ma Cong ty khong thé ludng trude, gy anh huong va hau qua
nghiém trong dén ngudi va tai san nén Cong ty ludn chu trong dén van dé an toan lao dong
cho lao dong tryc tiép san xuat. Cac ché do bao hiém cho nguoi lao dong duoc Cong ty
thuc hién déy du theo Luat lao dong. Vo cic ngay 1é, tét,... Cong ty luén td chire di tham
quan, nghi mat dinh ky cho CBCNV trong Cong ty.

10 Chinh sich ¢ tirc

Cong ty sé& chi tra cd tirc cho cac ¢ dong khi kinh doanh c6 13i va sau khi da hoan
thanh cac nghia vu ndp thué, cac nghia vu tai chinh khéac theo quy dinh ctia Phap luat.

Ty 1é ¢b tic s& dugc Pai hoi dong Co dong quyét dinh dya trén co sé dé xuét cua
Hoi d6ng Quan tri, cin ¢t vao két qua hoat dong kinh doanh cta nim hoat dong va phuong
an hoat dong kinh doanh ctia cac nim tiép theo. C6 tirc duogc chia cho cac cd dong theo
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phan vén gop. Khi ¢o tirc dugce chi tra theo quy dinh, Cong ty van phai dam bao duoc kha
nang thanh toan cac khodn n¢ va céc nghia vu khac khi dén han.

Nam 2010 va 2011, Coéng ty khong thuc hién chi tra 1gi tic do lgi nhuan tir hoat
dong kinh doanh con khiém tdn, hoat dong khai thac va san Xuét khoang san chu yéu dang
trong giai doan dau tu ban dau nén can nhiéu vén.

Trong niam 2012 Cong ty d chi tra c¢b tirc 6%/ ménh gia theo Nghi quyét DPHDCD
s6 06/2012/NQ-PHDCP ngay 30/07/2012.

11 Tinh hinh hoat dgng tai chinh

11.1 Caic chi tiéu co ban

- Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang 12

hang nam.

- B4o c4o tai chinh cta Cong ty tinh bang dong Viét Nam, duoc lap va trinh bay phu hop

véi cac chuan muc va ché d6 ké toan hién hanh cua Viét Nam.

< Trich khau hao TSCP:

- Chi phi khau hao tai san ¢ dinh ctia Cong ty duoc trich pht hop véi quy dinh ciia Bo
Tai chinh. Kh4u hao tai san c¢b dinh dugc tinh theo phuwong phap dudng thang; thoi gian
khau hao theo khung thoi gian quy dinh tai Quyét dinh 203/2009/BTC ngay 20/10/2009
cta Bo Tai Chinh.

Loai tai san Thoi gian
Nha ctra, vét kién tric 5—25nim
May moc, thiét bi 05— 15 nam
Phuong tién van tai, truyén din 06 — 20 nam
Thiét bi, dung cu quan ly 03 — 08 nim
Tai san ¢d dinh hitu hinh 05— 10 nam

Ty 1é khau hao 4ap dung theo Quyét dinh 203/2009/BTC ngay 20/10/2009 cua Bo Tai
Chinh.

%  Mikc lwong binh quian

- Luong binh quan nim 2013 cta céng nhan san xuat tai cic xuwdng, nha may: 4.000.000
d6ng/ thang
- Luong binh quéan ndm 2013 ciia khdi hanh chinh: 5.000.000 déng/ thang

< Thanh toan cac khoan n¢ dén han:
Cong ty ludn thanh toan day du, dung han cic khoan vay ng, khong c6 ng qué han.

<> Cac khoan phai ndp theo Luat dinh

Cong ty ludn thyc hién tinh, thanh toan day dii va ding han cac khoan thué, 1 phi va
cac khoan bao hiém xa hoi, bao hiém y t& va bao hiém that nghiép... theo dung qui, va
khong c6 cac khoan phai nop qué han.
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7

> Trich 1ap cac Quy theo luit dinh:

Theo quy dinh tai Piéu 1& to chtc va hoat dong ciia Cong ty, trudc khi phan chia co
tire cho cd dong, Cong ty phai trich 1ap cac Quy theo quy dinh. Viéc trich 1ap va st dung
cac quy hang nim do PHPCP quyét dinh

Tinh dén ngay 30/09/2013 Céng ty chua trich 1ap vao cac quy ciia Cong ty.

Nam 2010 va 2011 do lgi nhuan tir hoat dong san xuét kinh doanh khong nhiéu, quy
mo hoat dong con nho nén lgi nhuan dugc gitr lai tai khoan muc lgi nhudn chua phan phéi.

Niam 2012, do Cong ty dang trong thoi ky dau tu va md rong hoat dong san xuat
kinh doanh, m& rong quy mé nén Cong ty van chua trich cac quy ndy. Dy kién tir nim
2013, Cong ty sé& tién hanh trich lap cic quy ddy du nhu quy dau tu phat trién, quy du
phong riii ro tai chinh, quy khen thuong phuc lgi.... Cu thé ty 18 trich lap s& dugc théng qua
tai ky hop dai hoi dong c6 dong thudng nién nam 2014 trén co s& tuan thi cac quy dinh cia
phap luat va diéu 1¢ Cong ty.

% Tong du no vay

* Khong co cdc khoan vay o Cong ty me

Bang 15 Pon vi: Nghin dong

STT Chi tiéu hop nhat 31/12/2011 31/12/2012 30/09/2013

1 Vay va no ngan han - - 16.414.385

2 Vay va ng dai han _ 26.470.589 14.117.651
Tong cong , 26.470.589 30.532.036

(Nguon:BCTC kiém todn nam 2011, BCTC hop nhdt kiém todn nam 2012, BCTC hop nhat

09 thang nam 2013cua Cong ty)

Tinh t&i thoi diém 30/09/2013, Cong ty con khoan vay ngan han va dai han nhu sau:

- Vay ngin han Ngan hang TMCP xing dau Petrolimex — Chi nhanh Ha Noi:
9.355.562.991 dong.

- No dén han phai tra Ngan hang TMCP xing dau Petrolimex — Chi nhanh Ha Noi:
7.058.821.880 dong.

- Vay dai han tai ngan hang TMCP xing dau Petrolimex — Hoi s¢ chinh: 14.117.650.770
dong.
Céc khoan vay trén déu phuc vu cho hoat dong san xuét tai Cong ty con.
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BAN CAO BACH

Bang 16 Pon vi: Nghin dong
STT Chi tiéu Cong ty me 31/12/2011 31/12/2012 30/9/2013
1 | Phai thu cia khach hang - 5.175.698 2.135.046
2 | Tra trudc cho nguoi ban - 250.000 250.000
3 | Cac khoan phai thu khac - 2.296.807 69.345
4 | Thué GTGT dugc khau trir - 6.876 6.896
Tong cong - 7.729.381 2.461.287

(Nguon:BCTC kiém todn nam 2011, 2012, BCTC 09 thing niam 2013 ciia Céng ty)

Bang 17 Pon vi: Nghin dong
STT Chi ti¢u Hop nhat 31/12/2011 31/12/2012 30/9/2013
1 | Phai thu ciia khach hang (*) - 22.504.812 18.444.763
2 | Tra trwéc cho nguoi ban - 2.750.000 1.800.055
Céc khoan phai thu khac - 2.296.807 372.495
4 | Thué GTGT dugc khau trir - 1.301.856 -
Tong cong . 28.853.475 20.6 17.313

(Nguon:BCTC kiém todn ndam 2011, BCTC hop nhat kiém todn ndm 2012, BCTC hop nhdt
09 thang nam 2013cua Cong ty)
(*) Pay chu yéu 1a cac khoan phai thu khach hang ctia cong ty con, ty trong phai thu/doanh
thu thuan nam 2012 dat 34,17%, ty 1€ nay trong 9 thang nam 2013 1a 44,30%. Tuy nhién,
day l1a nhitng khach hang 16n, thuong xuyén nén cong ty hoan toan c6 kha nang thu hdi cac
khoan n¢ nay, dam bao khong c6 céc khoan phai thu kho doi.

Pau tu ngan han

Bang 18a Pon vi: Nghin dong
STT Chi ticu 31/12/2011 31/12/2012 30/09/2013
Cong ty me
1 Pau tu ngin han 33.000.000 9.997.000 2.010.000
TONG 33.000.000 9.997.000 2.010.000

(Nguon:BCTC kiém todn nam 2011, 2012, BCTC 09 thdang niam 2013cia Cong ty)
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Bang 18D Pon vi: Nghin dong
STT | Chi tiéu hop nhit 31/12/2011 31/12/2012 30/09/2013
1 Déu tu ngén han 33.000.000 9.997.000 13.510.000
TONG 33.000.000 9.997.000 13.510.000

(Nguon:BCTC kiém todn ndam 2011, BCTC hop nhat kiém todn nam 2012, BCTC hop nhdt
09 thang nam 2013cua Cong ty)
Pay 1a khoan dau tu ngan han ma cong ty cho cic c4 nhan vay véi 13i suat binh quén 1a
13,5%/nam. Cong ty dam bao viéc thu hdi cac khoan cho vay nay khi can thiét dé phuc vu
cho hoat dong san xuét kinh doanh.

Cac khoin dau tw dai han

Bang 19a Pon vi: Nghin dong
h'7 A
STT Chi ticu 31/12/2011 31/12/2012 30/09/2013
Cong ty me
| | Dautwvaocongty 80.322.518 89.322.518
con 0
| | COongty TNHH Gach 89.322.518 89.322.518
Dai Hoang 0
Pau tur vio cong ty
: . 2.500. 2.500.
1 lién ket, lién doanh 0 500.000 500.000
CTCP Cong nghi¢p
1 Khoang san Viét D6 — 2.500.000 2.500.000
Hamio (*) 0
III. | Pau tw dai han khac 0 28.300.000 28.300.000
CTCP Phat trién Viét
' 14.500.
! Do 0 500.000 14.500.000
CTCP Khoang san Phi
13.800.
2 Kim 0 3-800.000 13.800.000
TONG 120.122.518 120.122.518
(Nguon:BCTC kiém todn niam 2011, 2012 va BCTC 9 thang nam 2013 ciia
Cong ty)

(*) Khoan dau tu 2,5 ty dong 1a khoan CTCP Khoang san luyén kim mau dau tu gop
vbn vao CTCP Khoang san Viét D6 — Hamico va chiém ty 1& 25% von diéu 18.

Céc khoan dau tu vao cong ty lién két (CTCP Phat trién Viét D6 - Hamico) voi gia
tri 14 2,5 ty; dau tu gop von lién doanh véi CTCP Phat trién Viét D6 1a 14,5 ty va CTCP
Khoéang san Phi Kim 1a 13,8 ty. Do cac du 4n dang trong giai doan dau tu nén két thiic nim
2012, cac bén dau tu chua danh gia két qua kinh doanh ciia cac du 4n ndy nén cong ty chua
xem xét trich 1ap du phong trong nam tai chinh 2012. Cong ty s& danh gia dé trich lap du
phong cho cac khoan dau tu ndy trong nam tai chinh 2013 khi c6 két qua kinh doanh cy thé
cua cac du an.
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11.2 — Céc chi tiéu tai chinh chii yéu
Bang20a

Céc chi tiéu Cong ty me PVT Nam 2011 Nam 2012

1. Chi tiéu vé co cau von

+ Heé s6 No/Tong tai san Lan 0,23 0,11

+ Hé s6 No /Vén chi so hitu Lan 0,24 0,12

2. Chi tiéu vé kha ning thanh toan
+ Hé sd thanh toan ngén han Lan 43,11 1,00
+ Heé sb thanh toan nhanh Lan 43,01 0,93

3. Chi tiéu vé niing lwc hoat dong
+ Vong quay hang ton kho:

Gi4 von hang ban Vong * 35,79
Hang ton kho binh quan

+ Hiéu sut str dung toan bd tai san:

Doanh thu thuin Lan * 0,34

Tong tai san binh quan
4. Chi tiéu vé kha niing sinh 1oi

+ Heé s6 LNST/Doanh thu thuan % * 22,43
+ Heé s6 LNST/Vén chu sé hitu binh % 15,37 8,39
quan

+ Hé s6 LNST/Tong tai san binh quan o 14.69 7.60
0 ’ >

+ Heé s6 LN tir HDKD/Doanh thu thuan Y . 34.50
0 ’

(Nguon:BCTC kiém todn ndam 2011, 2012 ciia Céng ty)
(*) Do nam 2011 céng ty khéng cé doanh thu thuan nén khéng tinh cdc chi tiéu nay
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Bang 20b

Cic chi tiéu Hop nhat PVT Niim 2011 Niim 2012
1. Chi tiéu vé co ciu von
+ Heé s6 No/Tong tai san Lan 0,23 0,25
+ Hé s6 No /Vén chi s6 hitu Lan 0,33

0,24

2. Chi tiéu vé kha niing thanh toin
+ Heé sd thanh toan ngan han: Lan 43,11 1,58
+ He¢ s6 thanh toan nhanh: Lan 43,01 1,52
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho:
Gia von hang ban Vong * 60,69

Hang ton kho binh quan

+ Hiéu sut st dung toan bd tai san:
Doanh thu thuan Lan * 0,54
Tong tai san binh quan

4. Chi tiéu vé kha niing sinh 1oi

+ Heé s6 LNST/Doanh thu thuan % * 12,21
+ Hé sb LNST/Vén chu s& hitu binh | % 15,37 8,39
quan

+ Heé s6 LNST/Tong tai san binh quan o 14.69 6,57
0 9 ’

+ Heé s6 LN tir HDKD/Doanh thu thuan y * 18.80
0 b

(Nguon:BCTC kiém todn nam 2011, 2012 hop nhdt ciia Céong ty)
(*) Do nam 2011 céng ty khéng cé doanh thu thuan nén khéng tinh cdc chi tiéu nay
12 Hoi ddng quan tri, Ban Giam doc, Ban Kiém soat, Ké toin truéng
12.1 Danh sach
< Danh sich Hji ddng quan tri

Bang 20
\ . . S6 ¢6 phan
STT Ho va tén Chirc vu Ngay sinh o um
nam giir
1 | Vii Minh Thanh Chu tich Hoi dong quan tri 08/08/1981 10.000
2 | Nguy2n Cong Khanh Uy vién Hoi dong quan tri 05/07/1968 500
Uy vién Hoi dong quan tri
. A " . 1/01/1
3 | bao Dinh Kién kiém Phé Téng giam dbc 01/01/1978 500
4 | Bui B3 Phuong Uy vién Hoi dong quan tri 29/08/1976 2.000
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Uy vién Hoi dong quan tri

\ < \ . 2 1981
> | Hoang Van Chung kiém Téng Giam déc S/03/198 1.000
% Danh sich Ban Giam déc
Bang 21
A R h}\
STT Ho va tén Chirc vu Ngay sinh 50 ,c °P ,fm
nam giir
. . Uy vién HoOi d@)ng quan tri
I | Hoang Van Ch . o
oang van Chung kiém Téng Gidm Péc 25/03/1981 1.000
Uy vién Hoi dong quan tri
2 20 Di P T . 01/01/1978 500
bao Dinh Kién kiém Pho téng giam déc
% Danh sich Ban Kiém soat
Bang 22
S;’\ R h}\
STT Ho va tén Chirc vu Ngay sinh 0 ,c °P . ? "
nam giir
1 | Luong Thi Lan Huong Trudng Ban Kiém soat 14/12/1989 500
. Thanh vién Ban Kiém
2| Nguyan Chi Cong “oht 13/09/1985 500
3| Neuyén Ngoc Vinh Thanh vién Ban Kiém 16/10/1974 500
soat
% K& toan truéng
Bang 23
S;’\ R h}\
STT Ho va tén Chirc vu Ngay sinh 0 f op ) fm
nam giir
1 Ta My Dung Ké Toan Trudng 09/07/1985 1.000

12.2 So yéu 1y lich
Ly lich thanh vién Hdi ddng quan tri

a/ Ong Vii Minh Thanh

Ho va tén

: Vit Minh Thanh

Gioi tinh
Ngay thang nam sinh

Chting minh thu nhan dan

Qudc tich

Dan toc

Qué quan

Dia chi thuong tra

S6 dién thoai

Trinh d0 van hoa
Trinh d¢ chuyén mon
Qua4 trinh cong tac:

: Nam
: 08/08/1981

: 168505678 Ngay cap: 15/02/2011 Noi cip:Ha Nam.

: Viét Nam
: Kinh

: Hai Ha -Hai Hau- Nam Dinh
: phudng Tran Hung Pao, Tp Phu Ly, tinh Ha Nam

:0351.3883388
1 12/12
: Ctr nhan tai chinh
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Thoi gian cong tac Chirc vu Don vi cong tac
Ph6 GD CTCP Khoang san Nari
Tur ndam 2003 -2007 ,
Hamico
Trudng phong kinh Cong tac tai Cong ty CO
Twr ndam 2007 - 2011 doanh phan tap doan khoang san
Hamico
Tir thang 11 nam 2011 Giam dboc ,
, CTCP Nhua Hamico
dén thang 03 nam 2012
. Tong giam dbc CTCP Téap doan khoang
Tir ndm 2012 dén nay ,
san Hamico
Tur than 04 ndm 2012 Chu tich HDQT CTCP Khoang san luyén
dén nay kim mau

Chtrc vu dang nam gir tai to chirc niém yét: Chu tich HPQT
Céc chirc vu hién dang nam giir tai cac t6 chirc khac: Tong giam déc CTCP Tap doan
khoang san Hamico

S6 ¢6 phan nim giir : 3.968.000c6 phan

Trong dé :S¢ hitu dai dién sé hitu : 3.958.000 ¢6 phan (ciia CTCP Tép
doan Khoang san Hamico)

S6 6 s6 hitu : 10.000 ¢é phan

Hanh vi vi pham Phép luat : Khong

Céc khoan no d6i voi Cong ty : Khong

Loi ich lién quan ddi v6i Cong ty : Khong

S6 ¢ phan cta nhitng ngudi c6 lién quan : Khong
b/ Ong Nguyén Coéng Khanh

Ho va tén : Nguyén Céng Khanh

Gioi tinh : Nam

Ngay thang nam sinh : 05/07/1968

Chirng minh thu nhan dan : 162641967, ngay cap: 08/03/2002

Qudc tich : Viét Nam

Dan toc : Kinh

Qué quan : Xa Yén Tan, Huyén Y Yén, tinh Nam Pinh

Dia chi thuong tra : X4 Yén Tan, Huyén Y Yén, tinh Nam Dinh

S6 dién thoai :0351.3883388

Trinh d0 van hoa 2 12/12

Trinh d§ chuyén mén : K§ su van hanh

Qua4 trinh cong tac:
Thoi gian cong tac Chirc vu Don vi cong tac
Tt ndm 2003-2008 Nhén vién hanh chinh | CTCP Khoang san Ha
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Nam
K¥ su van hanh CTCP Tap doan Khoang
Tur Nam 2008 - 2011 .
san Hamico
. Uy vién HbQT CTCP Khoang san luyén
T ndm 2012 dén nay )
kim mau
Chtrc vu dang nam gir tai to chirc niém yét : Uy vién HPQT
Céc chuc vy hién dang nam gilr tai cac td churc khac Khong
S6 ¢6 phan nim giir : 500 ¢ phan
Trong dé :S6 hitu dai dién so hivu : 0 ¢6 phan
S6 6 s6 hitu : 500 c6 phan
Hanh vi vi pham Phép luat : Khong
Céc khoan no d6i voi Cong ty : Khong
Loi ich lién quan ddi v6i Cong ty : Khong
S6 ¢ phan cta nhitng ngudi c6 lién quan : Khong

¢/ Ong Pao Pinh Kién

Ho va tén
Gidi tinh
Ngay thang nam sinh

Chting minh thu nhan dan

Quéc tich

Dan toc

Qué quan

Dia chi thuong tra
S6 dién thoai

: Dao Dinh Kién
: Nam
: 17/04/1970

: 168108548, ngay cap: 28/05/1999

: Viét Nam
: Kinh

: Lai Vu — Kim Thanh - Hai Duong
: Lai Vu — Kim Thanh - Hai Duong

:0351.3883388

Trinh d0 van hoa 2 12/12
Trinh d§ chuyén mén : Cr nhan kinh té
Qua4 trinh cong tac:
Thoi gian cong tac Chirc vu Don vi cong tac
Giam déc NM Khoang | CTCP Khoang san Ha
T nam 2003 - 2008 )
san Nam
Giam déc NM Khoang | CTCP Tap doan khoang
Tur nam 2008 - 2011 '
san san Hamico
Tur thang 04 nam 2012 Uy vién HDQT kiém | CTCP Khoang san luyén
dén nay Ph6 Tong giam ddc kim mau
: Giam dbc Cong ty TNHH Gach Dai
Tt ndm 2012 dén nay
Hoang

Chue vy dang nam giir tai t6 chirc niém yét: Uy vién HPQT kiém Ph6 Tong giam ddc
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Céc chuc vu hién dang nam gitlr tai céac td chuc khac: Giam doc Cong ty TNHH Gach

Dai Hoang.
S6 ¢6 phan nim gitr : 500 ¢ phan
Trong dé : S6 ¢é phan dai dién sé hitu :0 ¢é phan
S6 ¢6 phan s¢ hitu :500 ¢6 phan
Hanh vi vi pham Phép luat : Khong
Céc khoan no d6i voi Cong ty : Khong
Loi ich lién quan ddi v6i Cong ty : Khong
S6 ¢ phan cta nhitng ngudi ¢6 lién quan : Khong
d/ Ong Buii P§ Phwong
Ho va tén : Bui P Phuong
Gioi tinh : Nam
Ngay thang nam sinh : 29/08/1976
Chtng minh thu nhan dan  : 141761807 Ngay cap: 19/11/2009 Noi cap:Hai Duong
Qudc tich : Viét Nam
Dan toc : Kinh
Qué quan : Lai Vu — Kim Thanh - Hai Duong
Dia chi thuong trt : Lai Vu — Kim Thanh - Hai Duong
S6 dién thoai :0351.3883388
Trinh d0 van hoa 2 12/12
Trinh d§ chuyén mén : Khong
Qua4 trinh cong tac:
Thoi gian cong tac Chirc vu Don vi cong tac
Tir ndm 2003- 2008 Uy vién HDQT CTCP Khoang san Ha
Nam
Tt nEm 2008 - 2011 Uy vién HDQT QTCP T?lp doan Khoang
san Hamico.
Tir nam 2012 dén nay Uy vién HDQT C.TCP ‘Khoa'mg San luyén
kim mau
Chtrc vy nam giir tai to chic niém yét : Uy vién HDQT
Céc chtc vy hién dang nam gill tai cac t6 churc khac Khong
S6 ¢6 phan nim gitr : 2.000 ¢ phan
Trong d6:S6 c6 phan dai dién sé hitu : 0 ¢6 phan
S6 c6 phan sé hitu : 2.000 c6 phan
Hanh vi vi pham Phép luat : Khong
Céc khoan no d6i voi Cong ty : Khong
Loi ich lién quan ddi v6i Cong ty : Khong
S6 ¢ phan cta nhitng ngudi c6 lién quan : Khong
e/ Ong Hoang Vin Chung
Ho va tén : Hoang Van Chung
Gioi tinh : Nam
Ngay thang nam sinh : 25/03/1981
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Chiing minh thu nhan dan : 162331593, ngay cap: 29/04/2010

Qudc tich : Viét Nam

Dan toc : Kinh

Qué quan : Hai Xuan - Hai Hau — Nam Dinh.
Dia chi thuong tra : Hai Xuan - Hai Hau — Nam Dinh.
S dién thoai 1 351.3883388

Trinh d0 van hoa 2 12/12

Trinh d§ chuyén mén : Cr nhan kinh té

Qua4 trinh cong tac:

Thoi gian cong tac Chirc vu Don vi cong tac
Nhan vién Ké toan CTCP Tap doan khoang
T ndm 2008 — 2011 i .
san Hamico
Tong giam dbc CTCP Khoang san luyén
T nam 2012 dén nay kim mau

Chure vu hién tai ndm gitr tai td chirc niém yét

Céc chuc vu hién dang nam gill tai cac t6 churc khac
S6 ¢6 phan nim gitr

Trong d6:S6 cé s6 hivu cd nhdn

: Tong Gidm doc

Khoéng co

: 1.000 c6 phan
:1.000¢6 phan

S6 c6 phan dai dién s hitu :0 ¢ phan
Hanh vi vi pham Phép luat : Khong
Céc khoan no d6i voi Cong ty : Khong
Loi ich lién quan ddi v6i Cong ty : Khongs
S6 ¢ phan cta nhitng ngudi c6 lién quan : Khong
Ly lich thanh vién Ban Tong Giam doc
a/ Ong Hoang Vin Chung (Tong giam doc)
(So yéu Iy lich di cé trong muc Hpi dong qudn tri)
b/ Ong Pao Pinh Kién (Phé Tong giam doc)
(So yéu Iy lich di cé trong muc Hpi dong qudn tri)
Ly lich thanh vién Ban Kiém soat
a/ Ba Lwong Thi Lan Huong
Ho va tén : Lwong Thi Lan Huong
Gioi tinh : Nt
Ngay thang nam sinh : 14/12/1989
Chtng minh thu nhan dan  : 168307341 ngay cap: 8/2/2007 noi cip: Ha Nam
Qudc tich : Viét Nam
Dan toc : Kinh
Qué quan : X4 Yén Nam, huyén Duy Tién, tinh Ha Nam
Dia chi thuong tra : X4 Yén Nam, huyén Duy Tién, tinh Ha Nam
S6 dién thoai :0351.3883388
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Trinh d0 van hoa 2 12/12
Trinh d¢ chuyén mon : Trung cip Ké toan
Qua trinh cong tac
Thoi gian cong tac Chirc vu Don vi cong tac
Thu kho CTCP Tap doan khoéang

T nam 2011 - 2012 '
san Hamico

Tur thang 06 nam 2011 Thanh vién ban kiém | CTCP Khoéang san luyén
thang 09 nam 2012 soat kim mau

Thang 04 nam 2012 dén Nhan vién ké toan Cong ty TNHH Gach Dai

nay kiém thu quy Hoang
Tur thang 09 nam 2012 | Trudng ban kiém soat | CTCP Khoéng san luyén
dén nay kim mau
Chtrc vu nam giif tai to chirc niém yét : Trudng Ban kiém soat;
Céc chtrc vy hién dang nim gilr tai cac td chtrc khac : Nhan vién ké toan Cong ty TNHH
Gach bai Hoang
S6 co nam giir : 500 ¢ phan
Trong dé: Sé ¢6 phan dai dién sé hitu : 0 c6 phan;
S6 c6 phan s¢ hitu : 500 c6 phan
Hanh vi vi pham Phép luat : Khong
Quyén lgi mau thuin vdi loi ich Cong ty : Khong
Céc khoan no d6i voi Cong ty : Khong
Loi ich lién quan ddi v6i Cong ty : Khong
b/ Ong Nguyén Ngoc Vinh
Chtrc vy tai Cong ty : Thanh vién Ban kiém soat
Gioi tinh : Nam
Ngay thang nam sinh : 16/10/1974
Chiing minh thu nhan dan : 168340165 ngay cap: 2/10/2007
Qudc tich : Viét Nam
Dan toc : Kinh
Qué quan : P.Luong Khanh Thién. TP Phu Ly, tinh Ha Nam
Dia chi thuong trt : P.Luong Khanh Thién. TP Phu Ly, tinh Ha Nam
S6 dién thoai : 0351.3883388
Trinh d0 van hoa 2 12/12
Trinh d§ chuyén mén : Ctr nhan kinh té
Qua trinh cong tac
Thoi gian cong tac Chirc vu Pon vi cong tac
Ph6 phong hanh chinh | CTCP Tap doan Khoéang

Tu nam 2007-2011 .
san Hamico
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Tur thang 06 nam 2011 | Pho phong hanh chinh | CTCP Khoang san luyén
thang 09 nam 2012 kiém truéng BKS kim mau

Twr thang 09 nam 2012 Thanh vién ban kiém | CTCP Khoéang san luyén

dén nay soat kim mau
Chirc vu nim gitr tai td chtrc niém yét - Thanh vién Ban kiém soat
Céc chuc vu hién dang nam gitr tai cac td churc khac : Khong
S6 ¢6 phan nam gitr :500 cb phan
Trong d6:S6 c6 phan dai dién sé hitu : 0 ¢6 phan;
S6 c6 phan so hitu : 500 c6 phan
Quyén lgi mau thuin voi lgi ich Cong ty : Khong
Céc khoan no d6i voi Cong ty : Khong
Loi ich lién quan ddi v6i Cong ty : Khong
Hanh vi vi pham Phép luat : Khong
S6 ¢ phan cta nhitng ngudi c6 lién quan : Khong
¢/ Ong Nguyén Chi Cong
- Hovatén : Nguyén Chi Cong
Gioi tinh : Nam
Ngay thang nam sinh : 13/9/1985
Chiing minh thu nhan dan : 162719467 ngay cap: 19/1/2003
Quéc tich : Viét Nam
Dan toc : Kinh
Qué quan : Xa Hai Ha, Huyén Hai Hau, tinh Nam Dinh
Dia chi thuong tra : Xa Hai Ha, Huyén Hai Hau, tinh Nam Dinh
S6 dién thoai :0351.3883388
Trinh d0 van hoa 2 12/12
Trinh d§ chuyén mén : Cr nhan kinh té
Qua4 trinh cong tac
Thoi gian cong tac Chirc vu Pon vi cong tac
Tt nam 2005 — 2011 Nhan vién ké toan CTCP Khoang san Ha
Nam
Nhan vién ké toan CTCP Tap doan khoang

T nam 2011 - 2012 i .
san Hamico

Tur thang 06 nam 2011 Thanh vién ban kiém | CTCP Khoéang san luyén

dén nay soat kim mau.
Chtrc vy nam gitr tai to chirc niém yeét : Thanh vién Ban kiém soat
Céc chuc vu hién dang nam gitr tai cac t6 chuc khac : Khong
S6 ¢6 phan nam gilr : 500 c6 phan
Trong do : 86 co phan dai dién so hitu 2 0co phan
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S6 c6 phan sé hitu : 500 c6 phan
Hanh vi vi pham Phép luat : Khong
Céc khoan no d6i voi Cong ty : Khong
Loi ich lién quan ddi v6i Cong ty : Khong
S6 ¢ phan cta nhitng ngudi c6 lién quan : Khong
Ly lich Ké todn truéng
Ba Ta My Dung
Ho va tén : Ta My Dung
Gidi tinh : Nt
Ngay thang nam sinh : 9/7/1985
Chtng minh thu nhan dan ~ : 164205209 ngay cap: 3/7/2002 noi cip: Ninh Binh.
Qudc tich : Viét Nam
Dan toc : Kinh
Qué quan : Xa Khanh Thuy, huyén Yén khanh, tinh Ninh Binh
Dia chi thuong tra : Xa Khanh Thuy, huyén Yén khanh, tinh Ninh Binh
S6 dién thoai :0351.3883388
Trinh d0 van hoa 2 12/12
Trinh d¢ chuyén mon : Trung cap ké toan
Qua trinh cong tac :
Thoi gian cong tac Chirc vu Pon vi cong tac
T nam 2008 - 2012 Ké toan Truong CTCP Nhya Hamico
Tir thang 06 nam 2012 Ké toan truong CTCP Khoang san luyén
dén nay kim mau
Chtrc vy nam giir tai niém yét cong ty : Ké toan truong
Céc chuc vy hién dang nam gill tai cac t6 churc khac Khong
S6 ¢6 phan nim gitr :1.000 c6 phan
Trong dé :Sé6 ¢6 phandai dién sé hitu : 0 ¢6 phan
S6 ¢6 phan s¢ hitu - 1.000 ¢6 phan
Céc khoan no d6i voi Cong ty : Khong
Loi ich lién quan ddi v6i Cong ty : Khong
Hanh vi vi pham Phép luat : Khong
St clJ phlin cl[la nhling ngl[1[Ji cd lidn quan : Khung

13 Tai san
Danh muc mét s6 TSCP chinh ciia Cong ty tai 31/12/2012 va 30/09/2013
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Bang 24a Pon vi: Nghin dong
31/12/2012 30/09/2013
ST Chi tiéu
T i 5 i Ngu);en gia Gl:d tri con Ngu);en gia Glfl tri con
(dong) lai (dong) (dong) lai (dong)
I | Tai sdan hiru hinh
Nha cira, vat kién
1 triic 29.397.015 28.319.346 30.397.015 28.186.957
2 | May moc thiét b 8.489.659 7.990.061 9.337.705 8.352.396
Phuong tién van tai,
3 A A% 2.405.010 2.233.848 2.405.010 2.067.348
truyén dan
II | Tai san vo hinh 10.000 9.167 10.000 4.583
Téng cong 40.301.684 | 30550422 |  42.149.730 |  38.611.284
(Nguon:BCTC kiém todn nam 2012, BCTC 09 thang nam 2013ciia Céng ty)
Bang 24b Pon vi: Nghin dong
31/12/2012 30/09/2013
ST  Len £
r | ChitituHop nhat | Nouyén gia | Gidtricon | Nguyéngid | Gid tricon
(ddng) lai (d6ng) (dong) lai (ddng)
I | Tai sdan hiru hinh
Nha cira, vat kién
1 triic 90.271.672 85.195.841 90.645.451 79.483.316
2 | May moc thiét b 43.068.686 40.191.234 43.916.733 37.730.358
Phuong tién van tai,
3 A A% 2.405.010 2.233.848 2.405.010 2.052.680
truyén dan
II | Tai san vo hinh 10.000 9.167 10.000 4.583
Tong cong 135.755.368 | 127.620.923 | 136.977.194 | 119.270.937

(Nguon:BCTC hop nhat kiém todn nam 2012, BCTC hop nhat 09 thang nam 201 3ciia
Cong ty)
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Hién tai, Cong ty duoc cip dat theo hop ddng thué dat voi nha nudc tra tién hang nim voi
dién tich nha may 1a 60.255m2 va dién tich ving khai thac nguyén liéu 1a 17ha dat ving
nguyén liéu phuc vu cho dau vao cta nha mdy tai xi Chan Ly, huyén Ly Nhén, tinh Ha
Nam. Hop dong thué dat ctia Cong ty c6 thdi han 30 nim ké tir ngay ky.

14 Ké hoach san xuat kinh doanh, lgi nhuin va c6 tirc giai doan 2013-2015
Bang 25

Nam 2013 Nam 2014 Niam 2015
5 % % % ta
- Ké | %ting | Ké&é | %ting | Ké f’i;:l‘)g
T Chi tiéu hoach (giam) hoach | (giam)so [ hoach sgo véi
(triéu so vOi (triéu | véinadm | (triéu nim
dong) 2012 dong) 2013 dong) 2014
1 | Vén diéu l¢ 156.880 |  0,00% | 156.880 0,00% | 156.880 | 0,00%
2 | Doanh thu thuan 150.000 | 127,78% | 160.000 6,67% | 160.000 0,00%
3 Loi nhuan trudc 62.670 | 462,82% | 73.330 17,01% | 73.330 0,00%
thué
4 | Loi nhuan sau thué 47.000 | 484,48% | 55.000 17,02% | 55.000 0,00%
Ti 1¢ lgi nhuan sau| 31,33% -1 34,38% -1 34,38% -
5 | thué/Doanh thu
thuan
6 Ti 1€ loi nhuan sau | 29,96% - | 35,06% -1 35,06% -
thué/ Vén diéu 1¢
. Ty 18 c¢o6 tic| 20,00% -1 20,00% -1 20,00% -
(%/ménh gid)

(Nguon: CTCP Khodng san luyén kim mau )
Ké hoach nam 2013 da dwoc PHDPCP thwong nién nam 2013 ngay 20/5/2013 théng qua;
Ké hoach nam 2014 — 2015 da dwoc HPOT théng qua ngay 02/12/2013.

14.1 Cin cir dé dat dwoc ké hoach lgi nhuin va c6 tirc néi trén

bau nam 2013, vdi viéc nha may san xuat gach di vao hoat dong on dinh, cung véi
ky vong cac khoan dau tu vao xi nghiép luyén kim, khai khoang va dy 4n khai thac mo da
Grannit ban phong hoa hop tac véi cong ty co phan Phat trién Viét D6, du an khai thac M6
nti Pong Trai hop tac voi CTCP Khoang san Phi Kim di vao hoat dong va mang lai doanh
thu cho cong ty, ban lanh dao Céng ty da dé ra ké hoach hoat dong cho giai doan 2013 —
2015 cua cong ty.

Chin thang dau nam 2013, doanh thu thuan dat 41,64 ty dong, loi nhuan sau thué dat
15,83 ty dong, tuong duong dat 27,76% va 33,68% ké hoach nim 2013. Loi nhuan chu
yéu dén tir hoat dong san xuit gach tuynel tai cong ty con. Cac hop dong tiéu thu van
dang duoc cong ty tiép tuc thuc hién, dong thoi trong quy I11/2013 cong ty tién hanh ky
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két thém cac hop dong cung cdp gach. Cac hop dong nay s& duoc thyc hién nhiéu trong
quy IV/2013 va quy 1/2014 va dem lai ngudn doanh thu dang ké cho cong ty. Tuy nhién,
voi viée cac du an xi nghié€p luyén kim, khai khodn, hgp tac khai thac véi CTCP Phat
trién Viét D6, CTCP Khoéng san Phi kim chua hoan thi¢n va di vao hoat dong dugc trong
nam 2013 nhu du tinh, nén viéc hoan thanh ké hoach lgi nhuan nam 2013 cia cong ty sé
gip nhiéu kho khin. Dy kién cd nim Cong ty hoan thanh 35% ké hoach doanh thu va
40% ké hoach lgi nhuan.

Ké hoach cta Cong ty 2014 va 2015 c6 tinh kha thi cao vi khi nha may gach di vao
hoat dong 6n dinh s& tao ra lgi nhuan 6n dinh hang nam. V&1 cong suit binh thuong 80 tri€u
vién/nam, ty 1 loi nhuan theo ké hoach dit ra hoan toan c6 thé dat duoc voi gia ban thap
nhu hién nay khoang 1.100 ddng/vién gach, gia thanh mot vién gach udc tinh 500 - 600
dong/vién.

Doanh thu nha méy gach: 80.000.000%1.100 = 88.000.000.000 dong

Loi nhuan: 500%80.000.000 = 40.000.000.000 dong

Hon nita, cac du an hop tac dau tu khai thac mo voi cac ddi tac di vao hoat dong san
xuat kinh doanh s& tao ra loi nhuan cho doanh nghi€p. Du 4n khai thac moé d4 Grannit ban
phong hoa hop tac véi CTCP Phat trién Viét D6 (Cong ty da da gop von 1a 14,5 ty dong,
chiém 12,5% du 4n) va du 4n khai thac Mé nti Dong Trai hop tac dau tu véi CTCP Khoéng
san phi kim (Céng ty da gop 13,8 ty dong, chiém 25% vdn goép du an). Dy kién doanh thu

va lgi nhuén tr hai du an nay la kha quan.
Phéan tich SWOT cuia Cong ty:

Diém manh

Piém yeu

- Trit luong cac mo quing c6 gia tri rat doi
dao va co chat lugng tot, thoi gian khai thac
dai, mot s6 dang trong thoi gian xin ra han.

- Ngudn nguyén liéu dat phuc vu cho nha
may gach dbi dao, Cong ty gin ngudn
nguyén licu, thi truong tiéu thu.

- Quing va phé liéu thu mua c6 nhiéu nha
cung cip ma Cong ty di c6 quan hé rat tét.

- M4y moc, trang thiét bi danh cho san xuat
hién dai, khai thac dugc tdi da tiém ning mo
va giam thiéu chi phi.

- Thi truong ti€u thu cac san phém va dich
vu ctia Cong ty rat 6n dinh trén ca nuédc va
xuit khau duoc ra cac thi truong cac nudc
lan can.

- DB6i ngii CBCNV giau kinh nghiém,
chuyén mén cao gin bo véi Cong ty tao nén
mot tap thé doan két, giau suc manh.

- La mot doanh nghiép tré néu so véi cac
Cong ty trong khu vic Nha nuéc da co rat
nhiéu nim hoat dong trong linh vuc san xuét
vat liéu xay dung, luyén kim, khai khoang.

- Phu thudc nhiéu vao céc chinh sach vi mo
ctia Nha nudc vé khai thac khoang san, moi
truong. Bat ky sy bién dong nao vé chinh
sach cling 4nh hudng rat 16n dén qua trinh
hoat dong san xuét kinh doanh cta Cong ty.
- Thay d6i vé cong nghé ciing 1a mot thac
thirc cho qua trinh san xuat kinh doanh cia
Cong ty, cong nghé ngdy cang hién dai néu
cong ty khong theo kip, cdp nhat nhiing
cong nghé hién dai s€ tut hau so vdi céc
doanh nghiép cung nganh.

- Thi truong bién dong khong ngimg ciing
1a mot yéu td tac dong rat 16n dén két qua
kinh doanh cua Cong ty.

Co hoi

Thach thire

- Vi uy tin ngay cang cao trong nganh,

- Véi chinh sach ngay cang han ché xuit
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trong thoi gian toi Cong ty s& tiép tuc xin
cap phép va hop tac voi cac mo quing véi
trir lwong cao va rat co gia tri vé mat kinh té,
la co so dé Cong ty md rong quy mod san
xuét va thi truong tiéu thy.

- Nén kinh té thé gidi va Viét Nam sau
khung hoang s& bat dau budc vao mét chu
ky phat trién méi trong nhimg nam téi, tao
ra nhiing co hi 16n cho nhitng doanh nghiép
c6 noi lyc va nang dong trong hoat dong san
xuat kinh doanh, va Cong ty ciing khong
phai 14 ngoai 1€.

- Khi cb phiéu cua Cong ty dugc niém yét
trén SGDCK Ha Ndi s€ nang cao uy tin cho
Cong ty, tao diéu kién thuén loi dé Cong ty
huy dong vén tir cac Nha dau tu cho cac du
an mai.

khau nguyén liéu thoé cua Nha nudc nhim
han ché viéc chay mau ngudn tai nguyén
dang dat ra cho Cong ty mot suc ép khong
nho vé viéc dau tu may moc va nghién ctru
cong nghé nhim nang cao hon nita ham
luong quing va tinh quing dat tiéu chuan
xuat khau.

- Van dé bao vé moi truong, canh quan thién
nhién tai nha may va cac khu vuc mé khai
thac. Viéc bdo v¢ an toan trong san xudt cho
nguoi lao dong.

- Vén d& quy hoach ving san xuit va cong
nghé san xuat vat liéu xay dung cling 1a mat
thach thuc. Nha nuéc dang trong thoi gian
khuyén khich phat trién cac san pham vat
liéu xay dung khong nung.

- Canh tranh v6i cac doanh nghiép cung
nganh trén ca nudc cling 1a mot thach thuc
khong nho ddi véi Cong ty.

14.2 Pinh hwéng phat trién chién hrge ciia Cong ty

Tuan thua phap luat:

Moi hoat dong san xuét kinh doanh ctia Cong ty luén dugc dam bao tuan thu theo
cac Quy dinh cta Phap luat Nudc Cong hoa xa hoi chu nghia Vit Nam. Pam bao quyén va
loi ich hop phap cua cac ¢b dong di dugc quy dinh cu thé tai Piéu 1& ctia Cong ty.

Quan ly, cong tac td chic:

- Hoan thién, ciing c¢b cong tac to chic va hoat dong ctua Cong ty v6i mé hinh Cong ty cd
phén, nang cao trach nhi€m va tinh chu dong cua CBCNV, dam bdo sy phat trién 6n dinh
bén vitng, 1au dai.

- Duy tri, ndng cao hé thong quan 1y chat lugng hién c6 cho phu hop yéu cau vé san pham
va chét luong san pham.

Tai chinh:

- Tich cyc tao dung hinh anh, vi thé vé tai chinh nham thu hat sy quan tam cua nha dau tu,
khach hang vé Cong ty va san pham dich vu cua Cong ty khi tham gia niém yét trén thi
truong ching khoan.

- X4y dung co ché quan 1y tai chinh minh bach, cong khai, phuc vu nhu cau thong tin tai
chinh cho tat ca cac ddi tuong.
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- Tién hanh lién doanh, lién két trong va ngoai nudc dé nghién ctru cac san pham va dich vy
moi.

Hoat dong san xuit kinh doanh:

- Trong nhiing nam téi, Cong ty s& ting cudong dau tu va nghién ciru, ché bién siu cac san
pham tir nguyén liéu khoang san da qua ché bién co ban nham nang cao gia tri gia ting cho
san pham lam ra.

- Pua vao khai thac cic mé méi duoc cap phép, tan dung t6i da ning luc san xuat cia may
moc thiét bi va hiéu qua st dung lao dong, nang cao chat lugng san pham dau ra, théa méin
yéu cau khach hang, dap ung nhu cau thi truong.

- Trong linh vuc san xuét vat liéu xay dung, Cong ty nghién ctru hoan thién quy trinh san
xudt dé san pham san xuat ra dat hiéu qua cao, gia thanh thap.

- Tang cudng cdng tac quang céo, tiép thi, quang ba hinh anh Cong ty trén cic phuong tién
thong tin dai chung déng thoi nang cao chét lugng san phém, dich vy, d4p ung nhu cau
ngay cang cao cua khach hang.

- M6 rong thi phan mdi, ting cudng quan hé va chim soc mang thi phan, khach hanh truyén
thong ctia Cong ty. Tiép tuc lam tt cong tac thi truong, tap trung khai thac cic ngudn hang,
duy tri thuong xuyén maoi thong tin quan hé dé lam tét cong tac khach hang dam bao kinh
doanh c6 hiéu qua.

- Tiép tuc hoan thién cac chuong trinh ting cuong quan 1y san xuat, quan 1y k¥ thuat, giir
gin tot phuong tién, may moc thiét bi va chi dao thuc hién tdt cac quy trinh quy pham trong
bao quan, van hanh san xuat, ddm bao an toan vé phuong tién, hang héa, con ngudi va moi
truong. Hop 1y hoa cac khau san xuat, thiét 1ap cac dinh muc, bién do san xuét hop 1y tiét
kiém nhung vin dam bao chat lugng san pham dich vu.

- Duy tri hi¢u qua khai théc, han ché rii ro, ddm bao vé yéu cau an toan lao dong, cling nhu
quan tdm dung muc v€ yéu to bdo vé moi truong, canh quan thién nhién, giam chat thai
cong nghiép...

- Bén canh d6, Cong ty s€ du dinh trién khai mot s6 dy an phat trién kinh doanh ( da duoc
HDQT théng qua) nhu:

+ Xay dung nha may luyén kim, ché bién khoang san tai khu Cong nghiép Chau So, thanh
phé Phu Ly, tinh Ha Nam véi day truyén cong nghé hién dai dugc nhap khau tir cac nudc
c¢6 nén cong nghiép khai khoang va luyén kim phat trién.

+ Pay manh hop tac dau tu va khai thac cac mo tai Yén Bai, Ha Nam: Tang cuong dau tu
may moc trang thiét bi dé tién hanh khai théac.

Phat trién ngudn nhin lwe:

- Cong ty chu trong dao tao ngudn nhan lyc ca vé mat chat luong va sb luong. Uu tién
tuyén dung cac lao dong truc tiép co tay nghé virng, can b c6 kinh nghiém va chuyén mén
dap tng yéu cu ciia san xuét trong diéu kién hoi nhap kinh té. Pong thoi tré hoa luc luong
can bg trong Cong ty.
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- Tiép tuc quan tam, chdm lo doi song vat chat va tinh than ctia can by cong nhan vién, thuc
hién tot cac chinh sach, ché do vdi nguoi lao dong, tao diéu kién dé moi ngudi hoan thanh
tot cong tac, nhiém vu.

15 Panh gia ciia T6 chire tw van niém yét vé ké hoach loi nhuén va cé tirc

Dudéi goc d6 ctia mot t6 chire tu van, Cong ty CO phan Ching khoan Hamico da thu
thap cac thong tin, tién hanh cac nghién ciru phan tich va danh gia can thiét vé hoat dong
kinh doanh ciia Cong ty c6 phan Khoang san luyén kim mau ciing nhu linh vyc kinh doanh
ma Cong ty dang hoat dong. Can clr vao toc d6 phuc hdi va ting truong tro lai ctia kinh té
thé gidi cling nhu Viét Nam, Chiing t6i nhan thy rang nhu cau sir dung cac san pham cia
Cong ty ngdy cang cao. Gia cua cac san pham ctia Cong ty trén thi trudng ciing ¢ xu
huéng ngiy cang ting do tai nguyén 1a c6 han trong khi nhu cau sir dung thi ting lén. Nhu
vy, néu khong c6 nhiing bién dong bat thuong cua hoat dong kinh doanh cua cong ty va
ctia nén kinh té anh hudng t6i hoat dong san xuat kinh doanh ctia doanh nghiép thi ké hoach
kinh doanh, doanh thu va loi nhudn ma Céng ty dé ra cho giai doan 2014-2015 1a ¢6 co sO
va kha thi. Cong ty c6 co s& dé dam bao dugc ty 18 chi tra c6 tirc cho cac cd dong theo nhur
ké hoach ciing nhu muc tiéu tai dau tu phat trién cua Cong ty.

Chung t6i cling xin luu ¥ rang cc ¥ kién nhan xét néu trén duoc dua ra dudi goc do
danh gia cua t6 chtrc tu van niém yét, dua trén nhiing co sé thong tin dugc thu thap cé chon
loc va dya trén co so nghién ctru vé chimg khoan va thi truong ching khoan, trién vong
phat trién ctia nén kinh té, ctia nganh khai thac khoang san tai Viét Nam ciing nhu ctia Cong
ty c6 phan Khoang san luyén kim mau. Nhitng danh gia trén ddy cia to chirc tu van vé ké
hoach loi nhuén va ¢b tirc ciia Doanh nghiép hoan toan khong dam bao gia trj cta chimg
khoan niém yét cling nhu sy chic chin cua céc sb liéu du bao. Nhitng danh gia nay chi co
tinh chét tham khdo v6i nha dau tu.

16 Théng tin vé nhitng cam két nhung chwra thue hién ciia to chire ding ky niém yét
— Khong c6

17 Cac thong tin, cic tranh chip kién tung lién quan téi Cong ty ma c6 thé anh hwéng
dén gia ca chirng khoan niém yét:

— Khong c6
PHANV
CHUNG KHOAN NIEM YET o
1. Loai chung khoan: Co phi€u pho thong
2. Mgénh gia: 10.000 ddng/cd phiéu
3. Ma ching khoan KSK
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15.688.000 ¢ phiéu

BAN CAO BACH

4. Tong s6 chirng khoan niém yét:

5. So6 lwong ¢ phiéu bi han ché chuyén nhuwong theo quy dinh ciia phap luat hoic
ciia to chirc phat hanh:

Theo quy dinh tai Nghi dinh 58/2012/ND-CP: “C6 déng la cé nhan, t6 chirc cé dai
dién s6 hitu la thanh vién Hoi dong qudn tri, Ban kiém soadt, Gidm doc (Téng Gidm doc),
Phé Gidm doc (Phé Tong Gidm ddc) va Ké todn truong cua cong ty; co dong lon la nguoi
co lien quan voi thanh vién Hoi dong quan tri, Ban kiém sodt, Giam doc (Tong Giam déc),
Pho Giam doc (Pho To ong Gidm déc) va Ké todn trudng ciia cong ty phai cam ket ndam giir
100% $6 ¢6 phiéu do minh sé hitu trong thoi gian 06 thang ke fir ngay niém yét va 50% so
c6 phiéu nay trong thoi gian 06 thang tzep theo khéng tinh s6 cé phiéu thudc sé hitu Nha
nudc do cac cd nhdn trén dai dién nam giit.”

Téng s6 c6 phiéu bi han ché chuyén nhuong cia Cong ty 1a 3.974.500 c6 phiéu
chiém 25.33% von diéu 1¢

Bang 26
SLCP cam két | SLCP cam két
nam giir trong | nam giir trong
Stt Ho va tén Chire vu thoi gian 6 thoi gian 1 nam
thang ke tir ké tir ngay
ngay niém yet niém yet
1 | Vii Minh Thanh Chu tich HbQT 10.000 5.000
2 | Pao Pinh Kién Uy vién HDOT, Pho 500 250
Tong gidm doc
3 | Bui D3 Phuong Uy vién Hoi dong 2.000 1.000
quan tr1
4 | Nguydn cong Khanh | O, Vien Hoidong 500 250
quan tr1
. < Uy vién HPQT kiém
5 | Hoang Van Chung Tong Giam Débc 1.000 500
6 |CICPTapdoan | pp isn HDQT 3.958.000 1.979.000
Khoang san Hamico
7 | Nguyén Ngoc Vinh "Sl"or;[(mg Ban Kiem 500 250
8 | Nguyan Chi Cong STf;nh vien Ban Kiém 500 250
9 Luong Thi Lan Th’anh vién Ban Kiém 500 250
Huong soat
10 | Ta My Dung Ké Toan Trudng 1.000 500
Tong 3.974.500 1.987.250

6. Phuwong phap tinh gia:

6.1. Gia tri s6 sach
Gia tri sO sach cua cO phiéu KSK tai cac thoi diém 1a 31/12/2011, 31/12/2012 va
30/09/2013 nhu sau:

Bang 27 Pon vi: Pong
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Chi tiéu 31/12/2011 31/12/2012 30/09/2013

Hop nhit

Tong vom chil S0 33 114704704 158.623.304.449 174.400.128.948

hiru (A)

S0 Twgng co phan 3.000.000 15.688.000 15.688.000
dang luu hanh (B)

Gia tri s6 sach mdi

¢6 phin (C) = 11.038 10.111 11.117

(A)(B)

5.2 Phuwong phap dinh gia
a. Dinh gia c6 phiéu theo phwong phap P/B
Theo phuong phap ny, gid mot ¢o phiéu ciia cong ty duge tinh theo cong thirc:
P = BVS*P/B binh quan
Trong do:
* P: Gia mot ¢ phiéu (theo phuong phap P/B)
e BVS: Gia tri s6 sach trén mdi co phiéu
* P/B binh quan la gi4 chia cho gié tri s6 sach binh quan dugc tham chiéu tir cac
Cong ty cing nganh khoang san ma Coéng ty c¢6 cung diéu kién va quy mo
kinh doanh tuong Gng voi Cong ty dang niém yét trén so giao dich ching
khoan Thanh phé HCM/S¢ giao dich Chimg khoan Ha Noi.

b. Gia tri co phiéu theo phwong phap P/E
Theo phuong phap ndy, gid mot c¢d phiéu ciia cong ty duge tinh theo cong thirc:
P = EPS*P/E binh quin
Trong do6:
* P: Gia mot co phiéu ( theo phuong phap P/E)
 EPS: Thu nhap binh quan trén mdi c6 phiéu
* P/E binh quan 1a gi4 chia cho thu nhap co ban binh quan dugc tham chiéu tir cac
Cong ty cung nganh khoang san ma Cong ty c¢6 cung diéu kién va quy mo kinh
doanh twong tng v6i Cong ty dang niém yét trén so giao dich chung khodn
Thanh phé HCM/Sé giao dich Ching khoan Ha Noi.
Trén co s6 két hop cdc phwong phdp dinh gid trén, mikc gid dw kién trong ngay giao
dich dau tién cia cé phiéu KSK sé do Hoi dong qudn tri théng bdo bang van bdan phit hop
Vi quy dinh ciia phdp ludt tai thoi diém niém yét.

7. Gi6i han vé ty 1¢ nam giir d6i véi nguwdi nuée ngoai
biéu 1€ t6 chirc va hoat dong cua Cong ty c6 phan Khoang san luyén kim mau khong
c¢6 quy dinh cu thé gidi han ty 18 nam gitr d6i v6i nha dau tu nudc ngoai.
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Khi ¢o phiéu ctia Cong ty c6 phan Khoang san Luyén kim mau dugc niém yét giao
dich tai S& Giao dich chimg khoan Ha Noi, ty 1é ndm gitt ctia nha dau tu nudc ngoai tuan
theo quy dinh hién hanh la 49% theo 55/2009/QD-TTg ngay 15/04/2009 cua Thu tudng
chinh phi vé ty 1 tham gia ctia bén nudc ngoai vao thi trudng chimg khoan Viét Nam.

Tai thoi diém ngay 26/12/2013 khong c6 c6 déng nudc ngoai ndo nam giit cd phiéu cua
Cong ty.

8. Cic loai thué c6 lién quan ’

Cong ty c6 phan Khodng san Luyén kim mau dang chiu cac loai thué theo luat
dinh nhu: thué gia tri gia ting, thué thu nhap doanh nghiép, thué tai nguyén, phi bao vé moi
truong, thué sur dung dat, thué xuét nhap khau, thué mon bai.

Cong ty con 1a Cong ty TNHH Gach DPai Hoang duogc mién 100% thué thu nhap
va giam 50% trong 04 nam tiép theo ké tir khi phat sinh c6 14i. Du kién ndm 2013 13 nim
dau tién cong ty c6 1ai.

PHAN VI

CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1.TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN CHUNG KHOAN HAMICO
Pja chi : S6 15 16 B Toa nha Ngoi Sao, khu D6 thi méi Pai Kim, Hoang Mai, Ha Noi

Dién thoai: (04) 3540 1398 — Fax: (04) 3540 1399

Website : www.chungkhoanhamico.com.vn
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2. TO CHUC KIEM TOAN
CONG TY TNHH KIEM TOAN & DICH VU TIN HQC TP.HCM — CHI NHANH
HA NOI
Piachi :P.24.2, Lau 24, L6 E9, Toa nha Vimeco, Pham Hung - Q.Cau Gidy
PT : (04) 3782 0045
Fax : (04) 3782 0048
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PHAN VII

PHU LUC
Phu luc I : Ban sao hop 1¢ Gidy CNDKKD;
Phu luc IT : Didu 18 Cong ty;
Phu luc III : Bdo c:élo ta‘}i chinh kiém toan nam 2011, nim 2012; Béo céo tai chinh
hop nhat kiém toan ndm 2012;
Phu luc IV : Bao c4o 9 thang nam 2013 (Cong ty me va hop nhat).

CONG TY CO PHAN CHUNG KHOAN HAMICO Trang 69



CONG TY CP KHOANG SAN LUYEN KIM MAU BAN CAO BACH

Ha Nam, ngay 31 thang 12 ndm 2013

Chi tich Hpi ddng quan tri

QT

7‘\ 4

Tong Giam doc

16NG GIAM BOC

in, Chung g/r/J Qo

an (OIMI/W
Truwdng ban kiém soat Q )W;m "

Luwong Thi Lan Huwong

f—

Ta My Dung

Ké toan trudng

CONG TY CO PHAN CHUNG KHOAN HAMICO Trang 72



CONG TY CP KHOANG SAN LUYEN KIM MAL BAN CAO BACH
N TO CHUC TU VAN
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